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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  20310 


IN  REPLY  REFER  TO 


AGAM-P  (M) (13  June  1969)  FOR  0T  UT  6915018 


23  June  1969 


SUBJECT:  Senior  Officer  Debriefing  Report:  MG  Melvin  Zais,  CG,  101st 

Airborne  Division  (Airmobile),  Period  19  July  1968  to  25  May 
1969  (U) 
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1.  Reference:  AR  1-26,  subject,  Senior  Officer  Debriefing  Program  (U), 
dated  4  November  1966. 

2.  Transmitted  herewith  is  the  report  of  MG  Melvin  Zais,  subject  as 
above . 

3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  it  should  not  be 
interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  apency  of  the  Department  of  the  Army. 
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BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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US  Continental  Army  Command 
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US  Army  Chaplain  School  frnm  r 

US  Army  Civil  Affairs  School  ilOiil  v 

US  Army  Combat  Surveillance  School 

US  Army  Field  Artillery  School 
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Deputy  Chiefs  of  Staff 

Chief  of  Research  and  Development 

Assistant  Chiefs  of  Staff 

Chief  of  Engineers 

Chief  of  Military  History 

OSD(SA)  Assistant  for  Southeast  Asia  Forces 

Office,  Joint  Chiefs  of  Staff 

CINC,  US  Army,  Pacific 

CINC,  US  Strike  Command 

Commanding  Generals 

US  Army  Materiel  Command 
US  Army  STRATCOM 

US  Army  Weapons  Command  f 

US  Army  Flight  Training  Center 
Commander,  US  Army  Forces  Southern  Command 
Chief  of  Staff,  USAF 

Deputy  Chief  of  Staff,  Air  Force,  Plans  and  Operations 
Commandancs 

Armed  Forces  Staff  College 
Defense  Intelligence  School 
Industrial  College  of  the  Armed  Forces 
The  National  War  College 

Senior  Army  Representative,  Marine  Corps  Development  &  Education  Command 

USAF  Air  Ground  Operations  School 

The  Air  University  Library 

Director,  Weapons  Systems  Evaluation  Group 

Defense  Documentation  Center 

Research  Analysis  Corporation 

Security  Officer,  Hudson  Institute 

Documents  Control  Officer,  Bell  Aero  Systems  Co. 

Commanding  Officers 

US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  &  Readiness  Agency 
US  Army  Aviation  Test  Activity 


2 


CONFIDENTIAL 


AVHGC-DST 


CONFIDENTIAL 

\ 

DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS.  UNITED  STATES  ARMY  VIETNAM 
APO  SAN  FRANCISCO  96375 


7  JUN  1989 


SliHJivuT:  Senior  Officer  Debriefing  Report 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.  C.  20310 


1.  Attached  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
submitted  by  MG  Melvin  Zais.  The  report  covers  the  period  19  July  1968 
to  25  May  1969  during  which  time  MG  Zais  was  CG,  301st  Airborne  Division 
(Airmobile) . 


2.  MG  Zais  is  recommended  as  a  candidate  guest  speaker  at  appropriate 
joint  colleges  and  service  schools. 


FOR  THE  COMMAND®: 


1  Incl 
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9  C|  Dfl 


C  0.  WILSON 
TIT,  ACC 

Assistant  Adjutant  Cmnl 
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HEADQUARTERS  101ST  AIRBORNE  DIVISION 
Office  of  the  Commanding  General 
apo  Fan  Francisco  %383 

AVDO-cr.  25  May  1 969 


survrncr:  Fcnior  Officer's  Debriefing  Report  (!') 


Commanding  General 
United  States  Army,  Vietnam 
ATTN:  AVHC-nST 
APO  San  Francisco  96375 


1.  (U)  Reference:  USARV  Renulaticn  i-3,  dated  1  June  196R,  Subject:  Senior 
Officer's  Debriefing  Program. 

2,  (C)  General: 

a.  Frcm  19  Julv  1968  to  25  May  1969,  the  101st  Airborne  Hi  vis  ion  under  ’ent 
major  transformations  in  organization,  operational  concepts  and  techninues,  de- 
n laymen t  of  major  elements  and  support  ccnocnts.  The  Division's  area  of  opera¬ 
tion,  centered  around  the  city  of  Hue,  increased  in  size  from  an  area  30  kilo¬ 
meters  in  length  alono  the  coast  and  ranging  40  kilemeters  inland  toward  the 
mountains  to  an  area  which  no.’  extends  108  kilometers  in  length  along  the  ooast 
and  7n  kilometers  deep  to  the  Laotian  Ixarder.  Operations  were  conducted  anainst 
the  enemy's  lines  of  ccmrrunicaticn  and  base  areas  in  the  mountains;  ini ti alb’, 
however,  tlie  Division  focused  primarily  on  the  elimination  of  enemy  forces  in 
the  coastal  plains  and  the  protection  of  population  centers,  allied  lines  of  com- 
rmi  cations ,  key  installations  and  the  rice  producing  areas,  with  the  virtual 
■■lv d nation  of  organized  VC  forces  from  the  coastal  plains  tbrouoh  the  oomhined 
efforts  of  the  loist  Airborne  Division,  tlie  1st  AJVM  Division  and  ^bua  Thicn  Hoc- 
tnr  forons,  tl>c  Division  benan  to  orient  more  and  more  on  V3  main  force  units  and 
‘JVA  in  their  base  areas  located  in  the  mnuntainotis  jungle  area  adjacent  to  the 
'.aotian  !:order.  'Ibis  shift  in  operations  v/as  made  possible  by  the  significant 
impnwement  in  the  operational  ability  of  the  Regional  and  Popular  forces  to  con¬ 
trol  the  coastal  plains  and  populated  areas  with  ally  limited  assistance  frrm  the 
Pivisicn. 

b.  Changes  in  one rational  concepts  and  techninues  have  been  aeccnpanied  Hr 
the  dr^’nlonrmnt  of  new  support  concents  responsive  to  the  needs  of  tactical 
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conmanders  and  the  individual  trooper.  'Hie  concent  of  accelerated  fire  base 
construction  was  developed  to  establish  rapidly  new  fire  bases  tn  sunnort  com¬ 
bat  operations  without  losinq  the  element  of  surprise.  'Hie  mnrrpt  included 
ranpellina  engineers  into  n  remote  junnle  area,  constructing  an  hz  to  brine  in 
heavy  equipment  and  firing  artillery  eight  hours  later. 

c.  Caicurront  with  its  tactical  onerations,  the  Division  intenrated  a  vig¬ 
orous  civic  action  program  throughout  the  populated  areas  designed  to  exploit 
the  success  of  the  combat  forces.  These  civic  action  activities  vere  an  inteo- 
ral  part  of  tiie  overall  pacification  effort  in  Thua  Thien  Province.  'Thus,  the 
Division  played  a  major  role  in  the  rapid  recoverv  of  the  civilian  populace 
from  the  enemy's  destructive  1%P  TFT  offensive  to  a  state  of  normal cv  through¬ 
out.  tlio  Province, 

3.  (C)  Cooperation  and  Coordination  with  ATV-I  Forces : 

a.  It  became  apparent  fran  the  earliest  days  of  rv  command  that  in  order 
to  insure  a  lasting  success  in  our  operations  against  the  enemy  forces  in  ^lua 
Tliion  Province  the  troopers  of  the  101st  Airl-omo  nivision  rust  fight  side  W 
side  with  the  GVM  forces.  To  tins  end  over1'  (Deration  of  anv  significance  wan 
a  combined  operation  with  101st  Airborne  Divisim  units  and  1st  /PVT  Division 
and/or  Province  units.  To  insure  close  coordination  DO  and  ATVM  ccrmand  posts 
'.'.are  co- located  for  operations;  and  liaison  was  established  »-dth  the  1st  AT*H 
livision  headquarters  and  regimental  headouartors,  Province  hoadnuarters  and 
ever'  district  headouartors  in  Thua  Thion. 

b.  *s  a  result  of  those  ccrrbined  efforts  in  oonbat  assaults,  cordon  oper¬ 
ations,  rrccnnaissanco  In  force  and  ambushes,  tlie  Vietnamese  forces  have  devel  - 
oned  tremendously.  The  1st  AIT/1  ri vision  is  a  highly  orofioient,  professional 
fighting  force  and  fights  alono  aide  our  trooners  as  nmials;  and  they  are  treated 
as  such,  "he  ’Vjgirnal  rorcp  oempenies  and  Prrulnr  Force  platoons,  throuah  their 
close  association  with  Division  forces,  arc  now  conductinn  combat  assaults  and 
uncrating  extensively  in  the  lowlands  without  assistance.  :’ased  on  this  sioni.ft- 
oant  improvement  in  capability,  the  Vietnamese  forcas  have  ass  mod  the  rrimar' 
iclc  in  providing  security  for  tie  coastal  plains  and  populated  areas  of  Thua 
Tiiicn  Province. 

4.  (C)  Pecon figuration  to  Airmobile  Organisation:  The  101st  Ai  ri:>omo  division 
was  reconfigured  to  the  airmobile  concept  hv  DPAPPAC  roneral  Order  dated  1  July 
1%C.  The  impact  of  tlio  reorganisation  from  aiilxjme  to  airmobile  was  taken  in 
stride  by  the  Division.  The  Division  had  conducted  manv  holibeme  assaults  prior 
wo  receiving  its  full  camliment  of  aircraft,  ''here  were  no  major  changes  in  op¬ 
erating  procedures,  merely  an  expansion  of  our  capabilities.  Iho  increase  .in  air¬ 
craft  has  allCT’nd  the  Division  to  react  instantaneously  to  intelligence  reports 
and  tn  greatly  expand  our  sphere  of  influence  and  operations . 
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5.  (C)  Airmobile  Operations: 

a.  Our  airmobile  techniques  and  tactics  have  evolved  from  our  corrhat  op- 
eraticns.  With  each  succeeding  operation  we  have  gained  experience,  kncwledqe 
and  confidence  for  future  operations. 

b.  A  major  consideration  in  our  airmobile  operations  was  weather.  The 
influence  of  veather  and  terrain  on  airmobile  plannina  in  the  Division  area 
of  operation  was  significant,  often  lieing  the  determining  factor  in  where  and 
when  operations  would  be  conducted.  The  terrain  with  its  triple  canopy  j uncle 
and  steep  maintains ,  influenced  the  location  of  landino  zones  and  fire  suroort 
bases . 

c.  The  Division's  ai mobility  facilitated  our  numerous  cordon  onerations. 
Our  ai  mobility  assisted  oreatlv  in  the  rapid  implaoement  of  the  bloddnc  and 
maneuver  forces,  and  in  tie  surveillance  of  the  area  of  operatioas ,  thus  facil¬ 
itating  the  element  of  surprise  and  oontributina  significantly  to  the  success 
of  these  oneratiens. 

d.  The  airmobile  force  must  have  adequate  artillery  planned  to  sinrort  the 
scheme  of  maneuver.  Aerial  rocket  artillery  is  excellent  in  most  cases,  Hit 

'  hen  utilized  in  trinle  canopv  aoainst  hard  targets  such  as  reinforced  bunkers 
its  effectiveness  is  severe lv  curtailed.  This  has  led  to  the  concent  of  ac¬ 
celerated  fire  base  constructim. 

o.  The  resupply  of  oonbat  forces  in  an  airmobile  environment  led  to  tie  use 
of  forward  staging  areas  to  reduce  helicopter  blade  time  by  truckina  supplies, 
amunition  and  fuel  as  far  forward  es  possible.  This  concept  allowed  the  di\d- 
sion  to  make  maximum  use  of  its  air  assets  for  tmcr»  support. 

f.  'die  101st  Airborne  Division  has  made  the  chance  to  airmobile  ememts 
and:,  with  these  now  ccnonpts  and  techniques,  is  defeatino  the  ’T’A  forces  and 
forcing  their  retreat  into  Laos.  The  professionalism,  traininn,  and  experience 
of  tic  Division  is  indicated  by  the  precision  and  organization  of  our  orrf'st  as- 
•'ults  as  dozens  trated  in  the  recent  Operation  APACHE  RNCl*?  with  five  battalions 
insulting. 

(r)  Personnel  Turbulence: 

a.  The  Division  arrived  in  Vietnam  in  Decertiier  of  1967  vdth  over  10,nnn 
sob’iors  participating  in  Operation  Daale  Thrust.  One  year  later  the  Division 
••as  faced  with  the  rotation  of  over  6,00n  personnel. 

b.  r.inon  a  largo  loss  of  personnel  could  also  lead  to  a  loss  of  expertise, 
a  nlan  had  to  be  devised  to  make  the  transition  as  smooth  as  possible,  while 
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retaining  the  aombat  effectiveness  of  the  Division.  The  olan  enccnpassed 
tliree  main  features:  (1)  Level  off  tl>e  departing  personnel  to  a  steadv  m Fi¬ 
ber  eadi  day;  (2)  Replacements  wauld  1x2  requested  10  days  early  to  alio;  suf¬ 
ficient  time  for  travel,  processing  and  trainina;  and  (3)  'Die  processing  fa¬ 
cilities  would  be  augmented  to  expedite  the  transition.  USARV  indicated  that 
tliey  could  accomodate  us  with  200  replacements  a  day  loginning  ten  days  prior 
;  o  the  first  large  exodus .  In  the  final  review  of  the  plan  it  was  evident  that 
t'ns  personal  toudi  vas  lacking,  the  inpact  of  the  functional  system  on  the  at¬ 
titude  of  the  men  was  extremely  important  to  me  as  Division  Ccrrmander.  It  was 
important  that  ve  give  every  courtesy  possible  and  convey  to  each  and  everv  de¬ 
parting  trooper  the  idea  that  his  efforts  and  sacrifices  vere  appreciated.  To 
this  end,  band  concerts,  movies,  uniform  shops  and  oilier  personal  services- were 
made  available.  Award  ceremonies  verc  held  frequently  and  qifts  were  aiven  to 
eadi  departing  trooper,  Tlose  men  left  the  command  with  dignity  and  pride  in 
having  been  a  Screaming  Eagle.  When  tlte  operation  was  over  a  total  of  6,300 
men  had  been  cutprooessed,  and  6,000  men  inprooessed  in  a  period  less  than  30 
days  without  loss  of  combat  proficiency. 

7.  (C)  The  101st  Airborne  Division  has  successfully  met  and  defeated  the  rorth 

Vietnamese  and  Viet  Cong  Foroes  in  the  coastal  plains  and  in  the  remote  mountain 
areas.  Ive  have,  in  concert  with  our  Vietnamese  Allies,  severely  damaged  the  in¬ 
frastructure  in  Thua  Thien  Province  and  liavo  greatly  assisted  in  the  reestablish¬ 
ment  of  government  control  in  the  area.  The  tenacity  and  fighting  ability  of  the 
"Screaming  Fagle"  trooper  has  never  been  more  severely  tested  and  his  ability  to 
adapt  to  new  concepts  and  principles  has  never  loon  more  evident .  TJie  high  mo¬ 
rale  and  efficiency  of  tie  individual  reflects  tie  training,  discipline,  and  de¬ 
votion  to  duty  of  tie  airborne  trooper.  I  feel  tliat  a  great  measure  of  our  suc¬ 
cess  was  due  to  the  placement  of  key  Individuals  within  the  Division.  The  talent 
I  liad  available  was  outstanding  anti  the  results  of  the  Division  stem  from  tliat 
talent.  I  am  truly  vexy  j  oul  to  liave  oonrnanded  this  great  division  in  combat. 


5  Incl 

1 .  Intelligence 

2 .  Operations 

3 .  Administration 

4 .  Logistics  Operations 

5.  Civic  Actions 
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1.  (C)  Lneiipy  Situation: 

a.  In  July  19 60 ,  tie  101st  Airborne  Division  faced  an  enemy  force  con¬ 
sisting  of  9  t.V7i  Infantry  Battalions,  2  Sapper  Battalions,  1  NVA  Artillery 
Battalion,  and  7  local  force  companies.  Fnemy  forces  ware  disposed  as  fol¬ 
lows: 

(1)  Tri  Thien  Hue  Military  Region,  the  highest  level  control  authority 
in  the  area,  was  located  in  tie  vicinity  of  western  Rase  /urea  114. 

(2)  The  803d  Regiment  Headquarters  and  its  subordinate  infantry  bat¬ 
talions  vere  located  in  Bose  Area  114. 

(3)  The  9 tli  Battalion,  90th  Regiment  was  located  in  the  Huont  Tra 
Mountains  in  eastern  Case  Area  114. 

(4)  The  5th  Regiment  Headquarters  and  its  3  subordinate  infantry  bat¬ 
talions,  2  subordinate  Sapper  Battalions,  and  1  subordinate  artillery  bat¬ 
talia:  were  located  in  tleir  base  areas  south  of  the  I-hi  Ke  Mountains  and 
northwest  of  Leech  Island. 

(5)  Tlie  4th  Regiment  with  its  2  subordinate  infantry  battalions  were 
deployed  in  its  traditional  mountain  base  areas  in  Phi  Loc  (D) . 

(6)  The  local  force  cagianics  were  operating  in  their  respective  dis¬ 
tricts  in  tlie  coastal  plains. 

(7)  Tlie  6 tli,  9th,  and  29th  Regiments  were  unlocated  following  their 
destruction  and  subsequent  mcvonent  into  Laos  after  Tet  1968. 

b.  in  July,  the  enemy  continual  to  avoid  contact  to  refurbish  from 
iajor  defeats  which  had  been  dealt  him  in  the  lowlands  by  tlie  101st  Air¬ 
borne  Division  in  May  and  June.  These  operations  had  thwarted  the  enemy's 
plan  to  ro-occupy  tic  city  of  Hue  and  had  driven  him  from  the  coastal  plains 
northvest  and  southeast  of  the  Imperial  City,  into  his  mountainous  hasp  areas. 
Mating  tic  month  of  August  1968,  troopers  of  tlie  101st  Airborne  Division  and 
!<•  brigade,  32ci  Airborne  Division,  conducted  operations  in  the  mountains  which 
ii-.rupted  enemy  supply  activity  and  cost  him  heavy  casaulties.  Operation  Ron- 
erset  Plain,  conducted  from  4-20  August  .1968,  disrupted  the  flew  of  material 
through  tic  A  £3iau  Valley  and  forced  the  9th  NVA  Regiment  to  hastily  withdraw 
into  its  Laotian  sanctuary  in  Base  Area  611.  Fran  23  August  to  3  September 
1968,  the  1-508  Airborne  Infantry,  3d  Brioade,  82d  Airborne  Division,  oon- 
uuctai  a  successful  operation  in  tlie  Piedmont  regiai  west  of  Leech  Island 
which  routed  tic  5tli  MVA  Regiment  Headquarters  from  its  base  canp  ami  resulted 
in  189  enemy  KIA,  3  PW:s,  685  IWC,  and  46  CS.vC. 
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c.  In  September  and  (October  19f'B,  the  101st  Airbomo  Division  developed 

the  "soft  cordon"  tactic  and  set  a  precedent  for  minimizing  casualties  suf¬ 
fered  by  innocent  civilians.  As  a  result  of  the  Vinh  Loc  Island  Cordon  oper¬ 
ation,  conducted  frari  10-20  September  1003,  the  enemy  suffered  154  KIA,  370 
PK's  (including  126  VCI) ,  170  FbJ,  3  CSIJC,  50  IOj  chanhs,  and  53  civil  de¬ 
fendants.  Subsequent  "soft  cordon"  operations  in  tlie  lowlands  east  of  Hue 
and  vigorously  executed  combined  Uf>  and  RF/PF  operations  in  Quang  Dien  Dis¬ 
trict  also  inflicted  heavy  casualties  on  the  VC  and  VC  Infrastructure,  "he 
Cl 14,  C115,  C116,  C117,  C118,  and  Cl 10  local  Torce  canpanies,  which  had 
strengtlis  of  approximately  109  men  per  company  several  months  Drior  to  Tet 
1963  were  reduced  to  feier  than  30  nun.  Additionally,  the  C3  Company,  phu 
I,oc  Armed  Battalion  was  reduced  from  a  strength  of  90-100  men  to  a  strength 
of  aiproximately  30  ncn.  ^ 

d.  IV. 's  frai:  tlie  003d  Regiment  who  were  captured  in  BcptemloTf-  I960,  in¬ 
dicated  that  they  wore  suffering  fraa  a  severe  shortage  of  rioe  and  other 
foodstuffs.  This  shortage  probably  forced  th;  30  lieaimcnt  to  withdraw  to 
either  Laos  or  Lorth  Vietnam. 


e.  In  mid -October  1903,  tie  enemy  began  to  increase  !iis  resupply  effort 
througlout  Thua  'Ihien  Province.  This  activity  peaked  in  late  Decoder  1909 
and  gradually  diminished  in  January  1909.  The  area  near  the  Duong  Pumn  Val¬ 
ley  was  developed  as  a  rear  services  installation  and  trans-shipment  point. 
Additionally,  enemy  traffic  was  heavy  along  tie  Rao  'i’rang  Piver  in  Ease  Area 
114  and  in  tie  Jiao  Lai  River  -  southern  A  Chau  Valley  area. 

■'f,  A  series  of  light  contacts  in  January  and  Februarv  1909  resulted  in 
captured  documents  identifying  tit;  806th  Battalion,  0th  Pogiment,  ami  re¬ 
vealed  tliat  the  0th  Regiment  had  returned  to  northern  Thua  ’’Men  Province 
onu  plaruieu  to  attack  allied  installations  in  Phong  Dien  and  Quang  Dien  Dis¬ 
tricts,  to  include  Canp  Ivans  and  An  Lo  bridge.  Intelligence  acquired  dur¬ 
ing  tie  first  two  weeks  of  February  1909  ii  .cated  that  the  306th  Battalion 
was  establishing  a  coiinio-liaison  route  from  tlie  mountains  to  t)>o  lo./lands  in 
prqiaration  for  an  attack.  Hex-over,  operation  Ohio  Rapids  inflicted  lieavy 
casualties  on  the  enemy  and  tliwarted  his  plans  to  attack  tic  coastal  plains 
rurtlwcst  of  Hue  City. 

g.  In  otlior  areas,  tic  enemy  at  touted  to  nove  into  tlie  lcwlands  in  lato 
January  and  early  February  1969.  Probing  attacks  increased  in  late  January 
1969.  Ahe  4th  and  5th  Kcginents  increased /rice  Gathering,  reconnaissance,  and 
propaganda  activities  in  tlie  lowlands,  however,  those  efforts  wore  thwarted 

by  successful  allied  cordon  operations  and  amhishes.  As  a  result  of  these  opera¬ 
tions  .and  previous  friendly  qxirations,  tic  civilian  populace  of  Thua  Thien 
Province  enjoy'd  the  Tet  Holiday  ajjd  were  little  affected  by  the  enemy's 
inter -dpring"  Offensive. 

h.  Beginning  in  early  Ilarch,  the  division  initiated  Operation  Massachusetts 
Striker  winch  struck  deep  into  the  southern  A  Sliau  Volley  to  disrupt  enemy  sup¬ 
ply  activity  and  de stray  any  enemy  units  operating  in  the  area.  In  late  March 
and  early  April,  allied  forces  made  several  contacts  with  tlie  816th  Battalion, 
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Jth  Regiment  from  southvest  of  F3  Vegiiel  to  die  A  Shau  Valley.  As  a  result 
of  these  contacts,  this  battalion  was  rendered  carter  ineffective.  Opera¬ 
tion  Massadiusetts  Striker  in  the  southern  A  Shau  Valley  destroyed  supply 
depots,  training  areas,  and  captured  material  and  foodstuffs,  to  include 
trucks,  tons  of  riae,  and  mortar  rotnds. 

i .  This  effort  to  interdict  key  LOC 's  was  extended  to  northwestern 
Quang  Nam  Province,  the  nortlem  A  Shau  Valley,  and  the  Ruong  Rucng  Valley 
in  April  1969.  Large  caches  were  found  which  disrupted  ary  enerry  plans  to 
rebuild  his  forces  in  Thua  Thien  Province  and  also  disrupted  the  enemy's 
planned  offensive  against  Da  K-ng.  In  northr-.es tern  Quang  Ham  Province, 

1- 501  Airborne  Infantry  found  a  cache  which  included  13  Russian  trucks,  1 
Russian  scout  car,  and  large  quantities  of  nunitions  and  medical  and  signla 
equipment.  In  the  northern  A  Shau  Valley,  2-17  Cavalry  and  3-187  Airborne 
Infantry,  in  late  April  1969,  captured  more  than  20  tons  of  rice,  approxi¬ 
mately  1200  mortar  rounds,  and  168  122mn  rockets. 

j.  On  the  nights  of  11-12  and  12-13  May  1969,  the  enerry  initiated  a 
country-wide  offensive.  The  enemy  attacks  inflicted  casualties  on  two  101st 
Airborne  Division  fire  bases;  Bastogne,  YC  622097  and  Airborne,  YD  355071. 
lowever,  the  level  of  activity  in  Thua  Thien  Province  was  much  lower  than  in 
other  areas  throughout  Vietnam. 

k.  Tire  primary  forces  remaining  in  the  AO  were  the  4th  and  5th  Regi¬ 
ments.  The  5th  NVA  Regiment  has  been  constantly  kept  off  balance  and  can¬ 
not  initiate  large  scale  offensive  action.  The  4th  Regiment  remained  rela¬ 
tively  inactive  in  his  rear  base  areas.  The  9th  Regiment  with  only  two  ef¬ 
fective  battalions  remained  in  the  vicinity  of  the  central  A  Shau  Valley  and 
Base  Area  611  in  Laos,  as  did  the  6th  Regiment.  The  local  farce  ccrpanies 
were  both  ineffective  and  generally  inactive. 

l .  VCI  Activities;  In  February  1969,  the  VCI  activity  consisted  mainly 
of  rice  and  tax  collection  and  propaganda  in  preparation  for  a  spring  offen¬ 
sive  against  the  city  of  Hue.  Terrorist  activity  remained  at  a  low  ievel 
probably  caused  by  the  VCI's  fear  of  alienating  the  pcpulaoe.  After  a  post 
Tet  lull  at  the  beginning  of  March,  VCI  related  incidents  increased  to  near 
the  monthly  average  of  60-80  incidents,  with  tie  main  emphasis  on  rice  and 
tax  collection.  Northern  and  soutliem  Fhong  Dian  District  and  the  Phu  Bai 
areas  were  the  centers  of  lieaviost  VCI  activity.  During  the  period  20-21 
hard  i ,  a  combined  cordon  of  the  Phu  Bai  area  was  conducted  by  elements  of 

2- 327  Airborne  Infantry  and  FF/PF  units.  This  cordon  resulted  in  10  VC/WA 
KIA,  21  PW's,  1  Hoi  Chanh  and  21  IV.C.  During  tlie  cordon,  171  Detainees  were 
processed  resulting  in  5  VCI  captured,  1  Civil  Defendant  (law  violater) ,  and 
165  Innocent  Civilians.  In  addition,  miscellaneous  equipment  was  destroyed. 
Cf  the  PW's  captured,  4  were  from  tlie  Reconnaissance  Company,  5th  NVA  Regi¬ 
ment.  T'ds  cordon  drastically  reduced  the  Infrastructure's  activities  in  the 
area  for  approximately  6  weeks.  During  the  first  two  weeks  in  April,  the  Phu 
loc  District  experienced  a  rash  in  terrorist  activity  whose  purpose  was  ap¬ 
parently  two  fold.  One,  was  to  decrease  the  impact  of  tlie  hamlet  and  village 
council  elections  in  the  district  and  secondly,  to  ensure  thorough  control  of 
the  population  during  the  summer  rice  harvest .  At  the  present  time  there  are 
an  estimated  2300  VCI  identified  in  Thua  Thien  Province  by  MACV  standards. 
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2.  (C)  Intelligence  Operations:  1 

a.  'lie  early  summer  months  of  1968  saw  a  significant  change  in  enemy 
tactics.  Tie  NVA  nulti-battalion  operations  in  May  1968  vere  characterized 
by  atterpits  to  sieze  and  hold  areas  on  the  coasted  plains.  As  a  consequence 
of  tip  heavy  losses  resulting  from  this  metliod  of  operation,  the  enemy  war; 
forced  to  retreat  to  mountain  base  camps,  leaving  the  tactical  void  filled 
by  local  force  elements  and  tin  Viet  Ceng  Infrastructure.  As  a  result  of 
this  change  in  enemy  tactics,  corresponding  modifications  in  US  intelligence 
efforts  were  necessary .  Sifter  the  departure  of  the  larger  enemy  units  frem 
the  coastal  plains,  intelligence  collection  efforts  were  directed  primarily 
against  the  VCI  and  assumed  the  characteristics  of  "police  raids"  in  that  US 
Infantry  units  joined  forces  with  Regional  Forces  and  Popular  Forae  elements 
to  continuously  patrol  and  search  suspected  unemy  areas.  Wren  a  cordon  was 
formed  around  an  area,  black  lists  vere  utilized  for  screening  the  villagers. 
Those  lists  vere  produced  by  a  joint  effort  of  101st  Airborne  Division,  Mili¬ 
tary  Intelligence  Detadimcnt;  the  525  Military  Intelligence  Group,  and  Phoenix 
personnel.  Other  than  tliis  activity,  and  an  occasional  engagement  with  a  VC 
cell  or  oonmo-liaison  element,  significant  contact  with  tine  enemy  was  rare 
during  the  mid -simmer  months. 

b.  While  efforts  on  the  coastal  plains  were  directed  toward  the  neutrali¬ 
zation  of  tie  VCI,  other  forces  attacker1  tine  enemy's  jungle  base  camps.  Tine 
cover  of  tine  jungle,  and  rare  instances  of  capturing  PW's  and  the  fleeting  but 
deadly  engagement  on  hidden  jungle  trails,  forced  a  heavy  reliance  on  the  col¬ 
lection  of  intelligence  by  specialized  means.  Coordination  between  the  Divi¬ 
sion  and  tine  521st  River  Division  greatly  improved  the  surveillance  of  the 
coastal  watervays  in  tie  Division  AO.  Patrol  craft  and  Division  night  obser¬ 
vation  device  missions  have  resulted  in  an  increased  surveillance  of  illicit 
sampan  traffic  during  the  hours  of  darkness. 

c.  Air  Cavalry  Reconnaissance  Activities.  The  2-17  Cavalry  with  Company 
L  (Rangers)  75th  Infantry  attached  to  them  has  provided  a  far  reaching  pair  of 
eyes  to  tine  Division. 

(1)  Every  major  operation  the  Division  lias  conducted  since  late  August 
19C8  has  utilized  elements  of  divisional  air  cavalry  in  support.  This  capa¬ 
bility  vas  greatly  expanded  with  the  conversion  to  an  air  cavalry  squadron  in 
April  1969.  Tlie  variety  of  missions  tlie  2-17  Cavalry  provided  in  this  role 
can  lest  to  illustrated  in  operation  Massachusetts  Striker . 

(2)  The  Cavalry  Squadron  initiallv  put  in  elements  to  secure  engineer 
parties  during  preliminary  construction  of  fire  bases  to  support  operations. 
Tliroughcut  Massachusetts  Striker,  air  cavalry  troops  provided  armed  aerial 
reconnaissance  of  the  southern  A  Shau  Valley,  These  missions  provided 
ground  camianders  with  information  on  enemy  routes,  movement  aid  caiplexes. 
Rangers  from  tlie  75th  Infantry  vere  inserted  in  various  tactically  important 
areas  to  monitor  enerry  movenent. 
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(3)  Qi  24  April  1969,  elenents  of  D/2-17  Cavlary  were  inserter!  to 
perform  BDA  in  the  nortliem  A  Shau  Valley .  VJiile  in  the  area  they  un¬ 
covered  a  large  eneuy  weapons  and  supply  cache. 

d.  Sensors. 

(1)  During  the  period  29-30  Decern!  xer  1968,  the  Division  enplaned  HAND- 
SID  and  MAGID  sensors  in  enemy  Base  Area  114  in  order  to  detect  enemy  infil¬ 
tration  along  the  Rao  Trang  -  Seng  Bo  River  into  the  coastal  plains  and  Hue 
city  area.  The  sensor  activations  and  readouts  confirmed  other  intelligence 
sources  that  these  routes  were  being  used  by  the  enemy  as  one  of  its  infil¬ 
tration  routes  into  the  coastal  plains  and  Hue  area.  On  10  February  1969, 

15  IlINISIDS,  4  MAGIDS,  and  2  PIRIDS  were  installed  in  the  "Docket  Belt"  tin 
tie  vicinity  of  A\ii  Ke  Mountain.  These  sensors  assisted  in  preventing  rocket 
attacks  on  the  Hue/Phu  Bai  area. 

(2)  On  31  March  1969,  four  sensor  strings  were  errplaaed  along  trails  be¬ 
lieved  used  by  elements  of  the  4th  WA  Regiment  in  the  Fhu  Loc  area  for  infil¬ 
tration  and  rice  collection.  Preplanned  artillery  fires  were  brought  to  hear 
on  these  areas  when  activations  occurred  and  severely  hampered  enemy  rice 
gathering  qoerations  in  the  P!tu  Loc  area. 

(3)  In  April  1969,  the  sensor  program  for  the  Division  was  enhanced  with 
the  assignment  of  sensor  trained  personnel.  These  personnel,  stationed  at  the 
Division  Headquarters,  provide  advice  and  coordination  with  subordinate  units 
utilizing  sensor  devices.  Tangible  results  have  been  derived  through  the  use 
of  these  devices  in  that  sensors  employment  coupled  with  immediate  artillery 
reaction  has  restricted  enemy  infiltration  on  trails  where  sensors  are  em¬ 
ployed  to  a  minimun. 

e.  Ground  Surveillance  Radar.  Short  range  ground  surveillance  radars 
have  been  U30d  in  a  variety  of  roles.  Primarily,  they  have  been  used  to 
provide  perimeter  security  for  base  camps  and  smaller  fire  bases.  However, 
they  have  also  been  used  to  provide  security  for  bridges  and  at  times  security 
for  Vietnamese  District  Headquarters.  Iho  medium  range  system,  AN/TPS-25, 
has  been  used  to  a  very  good  advantage  as  a  target  acquisition  radar  iiusup- 
port  of  the  brigades.  It  lias  also  been  used  in  conjunction  with  the  short 
range  radars  to  verify  foot  traffic  on  trails  around  brigade  base  cairns.  The 
ground  surveillance  radar  capability  was  greatly  increased  with  the  arrival 

of  o  second  AH/IPS-25  on  30  April  1969, 

f.  Combined  Interrogation  Center  (CIC). 

(1)  As  a  result  of  very  successful  cordon  operations  in  Vinh  Loc  and 
Phu  Vang  Districts  during  September  and  October  1968  as  part  of  Operation 
Nevada  Lagle,  the  use  of  a  Oarbined  Interrogation  Center  was  proven  to  be  a 
highly  effective  tediniqun  for  screening,  classification  and  disposition  of 
detainees  and  for  ironed iate  exploitation  of  intelligence  developed. 
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(2)  The  CIC  use  of  a  centralized  Detainee  Collection  Point  offers  sev¬ 
eral  advantages.  Hie  principle  advantage  gained  is  that  the  specialized 
capabilities  of  each  of  the  participating  agencies  can  be  used  in  the  pro¬ 
cessing  and  exploitation  of  detainees.  Further,  ly  pooling  all  interrogation 
resources,  a  tventy-four  hour  operation  is  facilitated  and  intelligence  de¬ 
veloped  is  readily  available  for  immediate  exploitation. 

(3)  During  Operation  Nevada  Eagle,  the  technique  employed  in  the  opera¬ 
tion  of  the  CIC  was  developed.  Procedures  for  coordination  among  participat¬ 
ing  agencies  were  standardized,  and  the  establishment  of  a  CIC  in  carbined 
operations  was  adopted  as  5QP. 

(4)  A  typical  CIC  may  include  representatives  frem  the  National  Police, 
National  Police  Special  Branch,  laticnal  Police  Field  rorce.  Sector  S-2, 
Provincial  Peocnnaissanoe  Unit,  Ceasus  Grievance  Cormittee,  101st  Airborne 
Division  Inter rogation  Section,  Division  .military  Polioe  and  the  S-2  of  the 
participating  US  unit. 

g.  For  normal  day  to  day  interrogation  activities,  ambiguities  in  trans¬ 
lations  of  document  readouts  have  been  eliminated  by  instituting  a  procedure 
of  utilizing  only  qualified  linguists  for  the  task  of  editing  the  readouts. 
Furthem,  a  practice  of  providing  draft  copies  to  the  Division  Order  of  Bat¬ 
tle  Section  for  contents  prior  to  publication  has  greatly  reduced  inconsis¬ 
tencies  of  document  readouts. 

h.  Counterintelligence  Activities. 

(1)  During  July  1968,  Counterintelligence  representatives  from  the  Divi¬ 
sion  ware  assigned,  on  a  permanent  basis  to  selected  Districts  in  the  Division's 
AO.  The  representatives  ware  to  insure  that  there  were  mutual  exchanges  of  in¬ 
telligence  between  the  Division  and  US  and  GVN  agencies  represented  at  the  Dis¬ 
trict. 

(2)  With  increased  emphasis  on  the  Pacification  Program,  enemy  "shadow" 
government,  the  Viet  Cong  Infrastructure  (VCI)  became  of  increased  significance. 
Ob  provide  the  Division  with  all  available  information,  pertaining  to  VCI,  a  Cl 
representative  was  assigned  to  tlie  Phoenix/Phoung  Hoang  Ccnmittee  in  Hue  City 
on  a  permanent  basis.  The  Division  further  organized  and  staffed  a  Political 
Order  of  Battle  Section  designed  to  analyze  VCI  information  and  inform  intel¬ 
ligence  personnel  on  all  matters  pertaining  to  VCI. 

(3)  The  increasing  use  of  Local  National  employees  on  Division  Base  Camps 
Iras  greatly  magnified  the  possibility  of  the  enemy  using  members  of  the  in¬ 
digenous  labor  forces  to  oormit  acts  of  terrorism,  espionage  and  sabotage  on 
Division  installations.  To  insure  that  the  Division  is  adequately  protected 
from  this  tlrreat,  a  vigorous  Base  Camp  Security  Program  was  initiated  chi  29 
January  1969.  To  date  the  program  has  resulted  in: 

(a)  The  establishment  of  a  Labor  Office  and  appointment  of  a  Labor  Officer 
responsible  for  managing  tlie  employment  of  Local  Nationals  and  supervision  of 
security  screening,  search  and  control  of  Local  National  entering  or  exiting  the 
Division  base  areas. 
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(b)  She  establishment  of  a  program  to  insure  PMO  gate  passes  to  all 
non-U£  personnel  who  have  regular  access  to  Division  base  areas, 

(c)  Weekly  and  bi-weekly  security  d leeks  of  troop  congestion  and  mes¬ 
sing  facilities  for  detection  of  dangerous  devices  as  well  as  daily  inspec¬ 
tion  of  mess  facilities  fcy  mess  personnel  specifically  for  detection  of 
dangerous  devices . 

(d)  Publication  of  Division  Regulations  t^uch  establishes  definite 
procedures  for  identification  and  control  of  indigenous  personnel, 

i.  Joint  Information  Control  Element  (JICE) . 

(1)  On  20  May  1969,  a  Joint  Information  Control  Element  and  Reaction 
Force  vas  established  within  the  TOC  of  Headquarters,  Thua  Thien  Sector  to 
provide  a  rapid  react ion/c<ploitation  capability  and  to  develop  a  system  to 
validate  the  overall  accuracy  of  information. 

(2)  Agencies  participating  in  this  joint  effort  are  XXIV  Corps,  101st 
Airborne  Division,  1st  ARVN  Division,  525  Military  Intelligence  Group,  101st 
Military  Intelligence  Detadiment,  AKVN,  Special  Police  Branch,  Phorng  Ifcung 
Camu. ttee,  National  Police,  Revolutionary  Development  Carmittee,  Sector  G2, 
District  Chiefs,  IJLO  and  elements  of  the  MSS. 

(3)  The  101st  Airborne  Division  furnishes  a  liaison  team  as  part  of  the 
JICE  to  include  an  Artillery  Fonrard  Observer  that  nocerrpanies  the  sector 
reaction  force  when  that  force  is  committed . 
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COMBAT  OPERATIONS 

1.  (C)  bLVADA  EAGLE  (17  toy  1968  -  28  February  1969) 

This  operation  was  a  Division  sized  operation  targeted  against  the  Viet 
Cong  local  force  and  infrastructure  in  the  lowlands  and  the  main  force  and 
North  Vietnamese  Army  units  in  the  mountainous  canopied  areas.  The  overall 
objective  vas  the  maintenance  of  a  favorable  environment  for  the  continuation 
of  the  Government's  pacification  plan  in  Thua  Thien  Province.  This  nine  and 
a  half  month  operation  encompassed  all  aspects  of  the  Division 's  operations 
including  reconfiguration,  combat  assaults  into  the  Ashau  Valley  and  jungle 
areas,  combined  cordon  operations  and  reconnai s sancc  in  force  operations. 

This  successful  campaign  concluded  v.ith  tlie  Viet  Cong  infrastructure  disin¬ 
tegrated  and  tadly  demoralized,  the  KVA  forces  being  pushed  deep  into  the 
mountainous  areas,  and  the  city  of  Due  having  a  peaceful  Tet  season.  The  re¬ 
sults  of  NEVADA  EAGLE  were  3299  KVA/VC  KIA,  853  NVA/VC  CIA,  and  714  Hoi 
Chanhs. 

2.  (C)  SOMERSET  PLAIN  (4  August  -  20  August  1968) 

On  4  August,  units  of  the  1st  Brigade,  2/502  Infantry  and  2/327  Infantry, 
conducted  combat  assaults  into  the  Asliau  Valley  in  the  vicinity  of  A  Loui  and 
Tu  tat,  respectively.  As  tlie  tvo  battalions  conducted  the  combat  assaults, 

1/327  Infantry  maintained  blocking  positions  astride  Highway  547A,  east  of  Ta 
lat,  to  assist  in  providing  a  safe  air  cordon  for  the  combat  assault.  Prior 
to  4  August,  1/327  Infantry  conducted  extensive  sweep  operations  along  Highway 
54  7A  to  clear  enemy  forces  from  the  area  and  along  the  flight  path  of  the  con- 
lat  assault  forces.  Ch  5  August,  a  two  battalion  task  force  (2d  and  3d  Bat¬ 
talions)  frem  tie  1st  AKVN  Regiment,  1st  ARVN  Division  conducted  a  onrfoat  as¬ 
sault  into  tie  valley  in  the  vicinity  of  Ta  Bat.  During  the  period  5  August  - 
17  August,  both  tie  1st  Brigade  and  the  1st  APVN  regiment  forces  conducted 
reconnaissance  in  force  operations  in  tie  valley .  Tie  enemy  forces  encountered 
v.eru  considerably  smaller  in  size  than  anticipated  by  tlie  intelligence  sources 
and  no  major  entry  cades  or  installations  were  found .  On  the  nights  of  16-17 
and  17-18  August,  elements  of  tie  326  Engineer  Battalion  and  two  six-man  teans 
from  tbc  Division  long  Range  Patrol  Company  erplanted  minefields  and  sensors  at 
tliree  cloko  points  in  tie  valley. 

bach,  mine  vas  booby  trapped  and  fitted  with  a  delay  fuze  to  destroy  tie 
nine  after  a  set  period  of  tine.  Tie  sensors  wore  monitored  by  a  station,  which 
vas  positioned  on  FP  Eagle's  Nest  and  had  a  direct  telephone  line  to  the  ar¬ 
tillery  unit  located  there.  An  immediate  response  by  artillery  fire  was  pro- 
viuod  vhen  sensor  devices  detected  enemy  movement  in  the  vicinity  of  tlie  nine- 
fiuld.  Aerial  reconnaissance  indicated  tint  this  procedure  denied  the  enemy 
the  use  of  tbds  principal  IDC  over  two  veeks  after  tlie  maneuver  units  were 
extracted,  'die  maneuver  elements  were  extracted  on  18  August  and  19  /August, 
and  tie  operation  was  aided  on  20  Aunust. 

Thu  results  of  tlie  cornljat  operations  in  tie  vallev  by  tlie  US/AFVN  foraes 
were:  131  IVA/VC  I1A,  4  TOU's,  and  57  HE. 
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3.  (C)  AN  THUYH1  (8-9  August  1968) 

Cn  8-9  August  the  l/501st  Infantry,  '.'ntionnl  Police  Field  rorces  (61 
personnel),  a  Popular  Force  squad,  a  Psycps  broadcast  team,  elements  of  tlx; 
Provincial  Reconnaissance  Units  and  Police  fpecial  Branch  Tcans  conducted 
a  cordon  operation  in  the  hamlets  of  An  Truyen  (YP  8126)  and  An  Trieu  Pon 
(YD  8027) .  Nunerous  agent  reports  liad  indicated  the  presence  of  at  least 
one  VC  platoon  in  the  area.  In  addition,  information  fran  agents  also  de¬ 
scribed  tte  nvetlods  which  the  VC  used  to  elude  tire  previous  Allied  sveeos 
tlirough  the  same'  area.  On  tiro  morning  of  8  August  1968  A,  R,  and  C/1/50 1st 
Infantry,  with  NP1-F  forces,  swept  overland  and  established  a  cordon  around 
the  tv.o  hamlets.  Simultaneously,  US  Uavy  Patrol  Air  Cushion  Vdiicles  (PACV) , 
not  previously  used  in  the  area,  awaited  approximately  5  km  away  for  the 
word  to  uove  to  tlie  scene  of  tire  cordon.  After  tlx;  cordon  was  established, 
the  PACV's  swept  toward  tlx;  cordoned  hamlets.  Following  the  arrival  of  the 
PACV's,  observation  of  tlx;  VC  movement  and  their  suspected  locations  vias 
naintained  by  helicopters,  which  flew  to  tlie  scene  only  after  the  VC  had 
cemnitted  tliemselves  to  liiding  in  tic  water.  The  ability  of  the  PACV's  to 
enter  the  shallow  marshy  areas,  combined  with  concussion  arena des  thrown  into 
the  rioe  paddies  and  the  noise  of  the  PACV's,  caused  the  hiding  VC  to  vacate 
their  watery  hiding  places.  Following  interrogation  of  the  104  detainees, 

23  were  classified  as  FW's  and  40  VEre  classified  as  Civil  Defendents  (law 
violators) . 

The  professional  manner  in  which  the  operation  was  executed  is  evident 
as  43  VC  were  killed  and  23  VC  anti  11  individual  vnapoas  captured  without  a 
single  friendly  casualty.  The  key  elements  of  this  successful  operation 
were  the  quid;  reaction  to  good  intelligence,  maximum  use  of  available  re¬ 
sources,  detailed  planning  and  coordination,  and  surprise. 

4.  (C)  PHU  VANG  (27  September  -  10  Octolicr  1968) 

Ch  27  September  -  10  October  tlx;  1/501  Infantry,  2/17  Cavalry,  and  Viet¬ 
namese  forces  from  Phu  Vang  (D)  and  Huong  Thuv  (D)  conducted  a  soft  cordon 
operation  to  attack  and  destroy  the  VC  infrastructure  in  Phu  Vang  District. 
During  tlx;  period  Juno -August,  elements  of  1/501  had  frequent  contact  with 
small  groups  of  VC,  and  encountered  numerous  booby  traps  in  the  Phu  Vang 
area,  lut  had  not  been  able  to  close  with  and  defeat  large  VC  forces,  fYi  the 
morning  of  27  September,  P  and  C  Companies,  1/501  Infantry  moved  overland 
to  establish  cordons  and  searched  around  the  hamlets  vie  YD  815265  and  YD 
007272.  US  Navy  Patrol  Air  Cushion  Vehicles  (rACV)  patrolled  the  waterways 
adjacent  to  tlx;  cordoned  hamlets .  1/501  Infantry  in  the  north  (YD  8027-YD 
8322),  2/54  AHVN  on  the  east  (YD8322-YD0319) ,  2/17  Cavalry  on  tlie  south 
(YL  8319-7920),  established  a  cordon  prior  to  darkness  on  27  September  1968. 
The  2/54  AKVh  Battalion  swept  across  tlie  island  on  28  September  on  three 
axes,  fragmenting  tlie  enorny  elements.  During  the  ensuing  searches  conducted 
by  the  1/54  AKVN  and  by  blocking  forces,  the  Allies  killed  96  VC,  and  cap¬ 
tured  174  VC,  153  individual  weapons  and  8  crew  served  weapons.  In  addition 
PSYOPS  missions  conducted  during  tlie  operation  resulted  in  46  Hoi  Charihs  re¬ 
turning  to  tie  GVN.  Of  tie  174  PW  captured,  98  were  classified  as  members  of 
the  VC  infrastructure . 
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(C)  VIMl  IOC  (10  September  -  20  September  1968) 

The  first  of  the  soft  cordon  operations  was  conducted  on  the  peninsula 
of  Vinh  Loc,  a  long  time  VC  stronghold.  Hie  operation  Ixsgan  with  the  2/94 
and  3/54  AKVN  Battalions  occupying  blocking  positions  vest  of  Vinh  loc  Island 
fra«  YD  940204  to  ZD  026110  on  10  September  to  drive  the  enemy  across  the 
water  into  Vinh  Loc  District.  At  first  light  on  11  Scpterdjer,  3/7  ARVN  Cav¬ 
alry  Troop  moved  from  Col  Co  Peach  (YD  8432)  southeast  and  occupied  a  blocking 
position  to  block  the  escape  routes  to  the  nortliwest  from  the  island.  At  0700 
lours  1/501  Infantry  and  1/54  AKVN  Battalions  combat  assaulted  into  seven 
separate  LZ's.  As  the  canbat  assault  was  in  progress,  the  3/7  Cavalry  Troop 
swept  down  from  its  blocking  position  and  linked  up  with  the  1/54  AKVN  Battalion. 
As  the  1/501  Infantry-  moved  off  their  LZ's,  PF  platoons  were  lifted  from  the 
Vinh  Loc  headquarters  and  joined  the  US  infantry  errpanies.  Ml  units  then 
attacked  rapidly  to  the  south  in  their  zones,  using  the  Special  Branch  Forces 
and  IPFF  teams  for  search,  interrogation  and  identification  of  the  suspects 
detained.  Intelligence  gained  frcm  these  teams  was  immediately  exploited  as 
tlie  operation  progressed .  The  results  of  the  operation  were,  154  WA/VC  KZA, 

126  10k,  and  179  weapons. 


6.  (C)  Operation  PlIU  VANG  II  and  III  (25  October  -  6  November  1968)  incor¬ 
porate!  elements  of  the  1st  Patt alien,  501st  Infantry,  54th  AKVN  Regiment, 
Regional  Force  Companies,  along  with  National  Police  and  us  Naval  Forces,  The 
objective  of  the  operation  was  the  destruction  of  the  enemy,  his  supplies  and 
installations  in  the  rice  growing  area  just  east  of  Hue*  Intelligence  had 
been  reoeivet!  indicating  that  tlie  Viet  Cong  infrastructure  was  attempting  to 
reestablish  some  control  in  Phu  Vang,  I  bong  Thuy  and  Phu  Thu  Districts  of  Thua 
Thien  Province.  Contemplated  in  the  operation  wa3  tlie  cordon  and  sweep  of  the 
area,  followed  by  intensive  search  with  emphasis  on  saturation  patrolling,  ex¬ 
tensive  night  ambushes  and  rapid  exploitation  of  intelligence  information. 
rlhe  operation  was  promptly  initiated  with  forces  assuming  their  blodcing  posi¬ 
tions.  once  tlie  cordon  was  established,  the  search  of  the  area  commenced  with 
positive  results.  PHU  VANG  II  and  III  was  immensely  successful  since  it  dis¬ 
solved  the  existent  lines  of  continuity  within  the  viet  Cong  infrastructure, 
and  resulted  in  heavy  enemy  losses  of  personnel  and  weapons  -  55  killed,  67 
prisoners  of  var  (28  of  whom  veto  members  of  the  Viet  Cong  infrastructure), 
and  60  ind ividual  weapons , 

7 .  (C)  Tlie  TRCXJI  BRIDGE  CORDON  (10  November  -  18  November  1968)  involved  the 
1st  battalion,  327th  Infantry,  a  task  force  frcm  the  AKVN  7th  Armored  Cavalry, 
the  13th  Coastal  Group,  and  elements  of  Regional  Faroes,  National  Police  Field 
Forces  and  US  Naval  Faroes.  Tlie  combined  elements  established  a  soft  cordon 
and  conducted  a  search  operation  of  the  Troui  village  area.  Of  the  1,249  per¬ 
sonnel  processed  through  the  Combined  Intelligence  Center,  23  were  classified 
as  roeniers  of  tlie  Viet  Cong  infrastructure .  In  addition  to  the  detained  per¬ 
sonnel,  10  Viet  Cong  were  killed  and  2  individual  weapons  vere  captured. 
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8.  (C)  Operation  l-SM!  I'OA  I  (.18  tevemter  -  7  Decanter  1968)  consisted  cf  the 
2u  Battalion,  501  Infantry,  and  elements  of  the  3d  ARVM  Rogirent.  Intelligence- 
detained  prior  to  tte  operation  indicated  that  the  5th  IIVA  Pegiinent,  including 
supporting  elements,  lad  sliifted  its  area  of  eperatien  from  the  traditional 
Base  canp  around  Nutke  to  the  southeast.  Intelligence  placed  the  enew  regi¬ 
ment  in  two  valley's  SlI  of  teed r  Island  (VC  838984)  .  The  combined  element’s  mis¬ 
sion  was  to  "find  and  destroy  the  5th  LVA  Regiment,  its  leader  Colonel  Tot,  and 
its  base  areas."  The  qxsration  was  initiated  by  a  combat  assault  of  elements 

of  the  2d  Battalion,  501st  Infantry  onto  Tire  Base  Panther  III  (YD  812082) .  Fol¬ 
lowing  tte  assault  supporting  artillery  was  moved  to  Panther  II  (YD  798107)  to 
provide  supporting  and  blocking  fires  for  later  combat  assaults  made  by  the  Com¬ 
piled  Forces,  Uliroughout  tte  operation  combat  assaults  and  flanking  maneuvers, 
in  addition  to  massed  fire  power,  wore  conducted  to  trap  and  destroy  the  enemy 
regiment.  Wien  new  information  was  received  as  to  the  location  of  the  5th  NVA 
Regiment  elements  were  moved  into  position  rapidly  and  effectively.  When  the 
qmration  terminated  figures  indicated  that  the  enemy  had  lost  heavily  —  78 
tolled,  65  individual  and  13  craz-served  weapons  captured,  plus  large  quantities 
of  mortar  rounds,  TUT,  small  arms/automatic  weapons  rounds,  and  122rm  rockets. 
Friendly  losses  were  exceedingly  low  -  6  lulled  and  39  wounded . 

9.  (C)  Operation  P1IU  VANG  IV  (11  December  1968  -  4  January  1969)  was  initiator! 
to  interdict  tte  regrouping  of  tin  Viet  Cong  infrastructure  and  local  forces  fol¬ 
lowing  Operation  PHU  VA1-1G  II  and  II  in  Phu  Vang,  Huong  Thuy,  and  Phu  Thu  Dis¬ 
tricts  of  Uhua  Thien  Province,  moments  participating  in  tte  operation  vjere  tlie 
1st  Battalion,  501st  Infantry,  the  54 tie  AFVH  Regiment,  regional  and  District  For¬ 
ces,  and  US  Naval  Forces.  As  in  Operation  PHU  M  II  and  III,  the  area  of  oper¬ 
ation  was  onrdoned,  swept  and  intensively  searched,  witli  emplrasis  placed  on  rapid 
exploitation  of  intelligence  gained  from  detainees  processed  threwqh  the  Onmbined 
Intelligence  Center.  Combined  Allied  Forces,  ns  in  tlie  previous  operation,  mob 
imposing  strides  in  rooting  out  enery  forces,  even  though  the  latter  had  marie  tre¬ 
mendous  progress  in  recruiting  and  reorganisation  in  tte  area.  teeny  personnel 
losses  thrcuylrout  the  qxrration  w/ero  high  —  75  tolled  and  99  prisoners  of  wnr, 

35  of  winm  were  confirmed  mamters  of  tte  viet  o'ong  infrastructure.  In  addition, 

60  individual  wea;>on3  wore  captured,  .ml  numerous  buricer  complexes  were  destroyed. 
Coniined  friendly  losses  wore  loo.’  —  2  killed  and  12  wxainded, 

]/i.  (C)  Operation  PAWLINS  VALLEY  (16  Decanter  -  24  Decemiter  1968)  was  ccnductod 

in  1  am  boa  Pi  strict,  Tina  Thion  Province,  an  area  which  intelligence  date  indi¬ 
cator..  was  tive  Base  Aren  of  tte  6  th  IVA  Regiment .  Participating  in  tte  operation 
were  tlie  1st  Battalion,  506th  Infantry,  the  3d  Battalion,  187th  Infantry,  and 
elements  of  tte  3d  AFVN  teyiment. .  The  mission  assigned  to  tlie  oorrbinod  forms 
was  to  conduct  canlat  assaults  art!  reoonnaissanoe  in  force  operations  in  tte  as¬ 
signed  area  of  qxiratious  and  to  locate  and  destroy  VC/N'TL  forces,  base  canr>s 
and  caches .  Throughout  the  operation,  several  corimt  assaults  were  conducted, 
lut  with  minimal  contacts  since  tic  enery  avoided  engagement  wtLth  Allied  Forces. 
Tte  success  or  failure  of  TOMLINS  VALLEY  sloukl  not  be  measured  in  the  mitfxar  of 
enemy  killed  {«),  but  in  the  effect  it  had  on  the  enemy,  Tte  enory  was  forcer! 
to  withdraw  deeper  into  mountainous  areas,  abandoning  forward  areas  to  Allied 
destruction.  Thus,  tte  enemy  lost  tte  capacity  to  launch  operations  in  the  im¬ 
mediate  future  fran  the  Nam  tea  area. 
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11.  (C)  Operation  TODD  FOREST  (31  DecemJ.-er  I960  -  13  January  1969)  invol^l 
tie  1st  Battalion,  506th  Infantry  and  elements  of  the  1st  ARVN  Regiment.  In¬ 
telligence  reports  placed  several  KVA  Jsattalions  in  the  Nam  fba  District#  a 
known  enemy  base  area  and  infiltratj.on  route.  Combined  forces  conducted  com¬ 
bat  assaults  and  reconnaissance  in  force  operations  in  the  assigned  area  of 
operation  to  locate  and  destroy  VC/tVA  farces,  base  canps,  and  materiel  cadies. 
■Throughout  the  operation  contact  was  light,  but  numerous  bunker  corplexes  and 
caclies  were  discovered  and  destroyed.  The  operation  resulted  in  12  enemy  kil¬ 
led,  and  26  individual  capons  captured  in  addition  to  large  quantities  of  rice, 
mortar  rounds,  and  Viet  Cong  currency .  Friendly  forces  suffered  two  men  wounded 
during  tlie  operation. 

12.  (C)  Operation  PLATTE  CANYON  (6  January  1969  -  5  February  1969)  involved 
elements  of  the  2d  Battalion,  502d  Infantry,  and  the  1st  and  2d  Battalions, 

3  27 tli  Infantry',  in  addition  to  elements  of  the  AKVN  7th  ACAV  Task  Force,  and 
54th  ATVN  Regiment.  Intelligence  obtained  prior  to  the  operation  indicated 
tliat  contact  with  tlie  enemy  would  lie  substantial  as  the  enemy  viculd  attempt 
to  defend  his  rear  supply  and  staging  areas  in  the  Ruong  Rucng  Valley.  Fire 
bases  Dagger  and  Gutless  were  constructed  to  give  artillery  support  to  the 
later  combat  assaults  and  reconnaissance  in  force  operations  in  the  Ruong 
Ruong  and  Elephant  Valleys  against  eloneits  of  tlie  4th  IVA  Regiment,  federate 
enany  contact  was  escporienccd,  but  in  most  instances  the  enemy  elected  to  re¬ 
treat  and  avoid  substantial  contacts .  In  addition  to  reconnaissance  in  force 
operations  by  octrpany  elements,  the  reconnaissance  platoon  patrolled  tlie  area 
of  operations  and  discovered  and  destroyed  a  large  cache  and  staging  area. 

Tic  maneuver  elements  successfully  accomplished  their  assigned  mission  of  30- 
curing  peculation  centers  and  key  installations  along  QL  1#  and  in  doing  so 
killed  or  captured  a  substantial  number  of  the  local  Viet  Cbng  Infrastructure 
t.anbcrs  in  the  assigned  area  of  operations.  When  the  operation  concluded  cn 
5  February  enemy  losses  were  80  VC/IVA  killed,  10  prisoners  of  v;ar,  and  72 
individual  and  crew-served  weapons  captured,  in  addition  to  a  large  quantity 
of  enay  materiel.  Friendly  forces  suffered  10  KIA  and  19  WIA. 

13 .  (C)  operation  S!TRT2\N  PEAK  (24  January  -  9  February  1969)  was  launcl-sed 
by  the  1st  Battalion,  50  2d  Infantry',  I)  Company,  1st  I3attalicn,  501st  Infantry, 
and  the  3/3d  i'JM-i  Regiment.  Intelligence  information  (SLAR,  Sniffer  and  VR 
missions)  indicated  that  enany  activity  had  increased,  and  that  the  enemy  was 
tioving  personnel  and  equipment  from  rear  staging  areas  in  the  A  Shau  Valley 

in  o  northerly  direction  along  Route  547,  and  the  Rao  tlai  River  into  areas 
roar  3 ’SB  Vcghel  (YD  552030) .  Working  in  conjunction  with  the  3/3d  AFVN  Rogi- 
s.ent,  tixs  1st  Battalion,  502d  Infantry  TasJ:  Force  conducted  rapid  combat  as¬ 
saults  and  reconnaissance  in  force  operations  in  the  vicinity  of  FSB  Vteghel  to 
locate  and  destroy  Query  forces,  installations,  prevent  enemy  infiltration  along 
U>ut o  547  and  provide  protection  for  engineer  reconnaissance  teams  along  Route 
547.  'Hie  operation  concluded  on  9  February  with  the  combined  forces  making  lit¬ 
tle  contact  with  enemy  elements,  resulting  in  i  RVA  KIA  and  a  large  munitions 
cad >2  dicccwered  and  destroyed. 
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14.  (C)  Operation  OHIO  RAPIDS  (24  .January  -  28  February  1969)  was  conducted 
l.y  elements  of  the  1st  and  2d  Battalion,  506th  Infantry,  are"!  3d  Battalion, 

187th  Infantry,  in  addition  to  elenenfcs  of  the  1st  ATVH  Regiment.  'Che  Allied 
Forces  combined  to  3trike  deep  into  suspected  ^se  areas  of  the  6th  FVA  Peaj.- 
ment  to  engage  and  destroy  tlicir  security'  forces,  caclie  materiel s,  and  base 
camp  areas,  liiemy  contact  for  tie  first  several  days  of  the  operation  was 
light  and  fleeting,  ranging  from  trail  watchers  and  snipers  to  an  estimated 
reinforced  squad  defending  fortified  positions.  Tl«  enemy  appeared  to  he  em¬ 
ploying  delaying  tactics  to  alia;  for  the  withdrawl  of  the  main  elements  to 
the  north  into  Base  Area  101  and  westward  deeper  into  the  mountains .  There¬ 
fore,  the  maneuver  forces  vere  directed  to  continue  the  pursuit  north  of  the 
Dgon  O'Lau  River  to  destroy  tlie  fleeing  enemy  and  to  insure  that  the  errany  had 
not  in  fact  relocated  in  Base  A rea  101  since  operation  TODD  FOREST  (31  Deccrrter 
-  13  January')#  in  preparation  for  a  nov;  ‘LET  Offensive.  In  tlie  course  of  the 
operation  several  combat  assaults  and  r<iaonnnissanoe  in  force  operations  were 
conducted  tlirouglvout  tlie  suspected  enemy  infested  areas  resulting  in  the  dis¬ 
covery  and  destruction  of  the  6th  M/A  Regimental  Cartmand  Post.  The  sum  effect 
of  the  operation  was  tlie  disruption  of  any  6th  ?IVA  Regrmntal  plans  to  launch 
offensive  operations  during  tlie  TMT  season,  forcing  than  to  disperse  and  re¬ 
locate,  and  preventing  them  frem  deploying  forces  toward  for  attadcs  into  the 
lowlands.  Ehemy  losses  vere  heavy  as  the  figures  were  totaled  following  tlie 
completion  of  the  operation  on  2”  February.  102  VC/WA  were  killed,  5  orisonors 
of  var  were  captured,  in  addition  to  73  individual  and  15  crew-served  weapons . 
Friendly  losses  were  light  —  6  US  KIA  and  6  WWW  KIA, 

15.  (C)  Operation  SPORADIC  RAPIDS  (20  rebruary  -  3  March  1969)  was  conducted 
ly  elements  of  tlie  2d  Battalion,  502d  Infantry,  3d  Battalion,  187th  Infantry 
(OPOON  to  1st  Brigade)  and  supporting  artillery'.  Intelligence  olitainod  prior 
to  the  initiation  of  tlie  operation  indicated  that  elements  of  the  5th  T3VA  Regi¬ 
ment  were  located  in  the  I'm  lloa  area  and  using  the  area  ns  a  rear  support  base 
to  cache  supplies,  and  t!«  Ta  Tradi  and  Pao  Fai  Rivers  as  lines  of  ooirriunication 
to  resupply  tlieir  combat  e  laments  in  t)y>  forward  areas .  It  was  believed  the  en- 
eny  '.xwld  vdtlidraw,  eiplaying  delaying  tactics,  to  the  A  Slmu  anrl  Rucng  Ruong 
Valley's  rather  tlian  defend  his  ba3o  areas.  The  2d  Battalion,  502d  Infantry;  was 
to  secure  FSB  LOHI  AICDY,  construct  and  secure  FSB  SPEAR  using  tlx*  accelerated 
fire  support.  base  cnnstructicn  concept;  tlnreafter  conduct  reconnaissance  in 
force  operations  in  conjunction  with  the  3d  Battalion,  187th  Infantry'  in  their 
respective  7i)  to  locate  anti  destroy  Ivaso  areas  and  caches,  locate  and  interdict 
enemy  lines  of  conmunication,  anrl  fix  and  destroy  eneny  troop  concentrations. 
Inclo.xsnt  v.eatiier  sla.’od  construction  of  FEB  SPEAR  and  tlie  combat  assaults  of 
the  maneuver  forces  for  several  days.  Once  in  tlxs  area  the  maneuver  elements 
encountered  limited  enary  contact  and  were  extracted  on  3  Parch  3.969,  Fncnv 
personnel  losses  during  the  operation  vnro:  9  KIA,  and  2  wounded,  Friendly' 
•>erscnnel  losses  ’lore  3  killed,  and  11  wounded, 

16.  (C)  Operation  ICEc/lUClEV’  JinpJT  (1  ’ larch  -  continuing)  —  a  Division-wide 
operation  —  woe  initiated  ac  tlw  tejTdmt.lon  of  Operation  MJ5VTS\  TNZtt.  ".Tn» 
primary  missions  of  tlie  operation  are;  to  interdict  eneny  base  areas  and  infil¬ 
tration  rentes,  to  seek  out  and  destroy'  the  RVA/VC  forces,  to  detect,  capture 
or  destroy  local  Viet  Cong  Infrastructure  rind  their  sympathizers,  and  to  disrupt 
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the  ra'tes  of  supply  totween  tlir?  rice  producing  lowlands  and  the  mountain  base 
areas.  In  addition  the  lOlr.t  Airtomc:  Division  in  oneperation  and  coordination 
with  tte  1st  ARVH  J)ivision  and  Government  of  Vietnam,  agencies  will  conduct  ccn- 
binod  orations  througliout  Thua  Thien  Province  to  increase  the  effectiveness 
of  the  AKVL  forces  and  to  maintain  the  favorable  environment  for  the  Goverrnent 
of  Vietnam's  overall  pacification  plan. 

17.  (C)  qjeraticn  I-TVSSACIiUsni’TS  STRIKER  (1  Parch  -  8  Flay  1969).  In  February 
intelligence  iiad  indicated  an  increase  in  the  enerry  activity  in  the  southern 

A  Sliau  Valley .  Tliis  activity  inducted  read,  Ixinker  and  way  station  construc¬ 
tion,  and  in  addition  three  IVA  battalions  were  identified  in  the  area.  Con¬ 
struction  was  tegun  on  two  fire  bases  -  niRY  and  WHIP  -  on  the  edge  of  the  val¬ 
ley,  but  poor  weatlter  conditions  made  it  in  possible  to  conduct  airmobile  assaults . 
As  a  diversion  when  the  weather  cleared  C  Ccrpany,  1st  Battalion,  502d  Infantry 
vjas  air  assaulted  into  FB  Veghcl  and  imrediately  gained  contact,  killing  fourteen 
NVA.  Subsequent  air  assaults  of  the  1st  Battalion,  5Q2d  Infantry;  2d  battalion, 
501st  Infantry;  2d  Battalion, 327th  Infantry  (OPCON  to  2d  Brigade  22  Parch  later 

replaced  by  1st  Battalion,  501st  Infantry  (15  April)),  and  2d  arid  3d  Battalion, 

3d  ARVW  Regiment,  bring  the  total  number  of  units  on  the  ground  to  five  battalions . 
Combat  assaults  and  reconnaissance  in  force  operations  indicated  the  enemy  was  de¬ 
laying  and  moving  his  units  tod:  into  Laos.  Reaction  to  a  captured  document  re¬ 
sulted  in  tto  discovery  of  one  of  the  largest  caches  to  date  in  the  lolst  Air¬ 
borne  Division's  area  of  operation .  'Die  operation  was  ended  on  8  Hay  with  the 
following  results:  176  LVA/VC  KIA,  2  PCTT's,  859  weapons  captured . 

18.  (C)  Operation  BRISTOL  BOOTS  (25  April  -  8  Pay  1969).  Intelligence  data 
gained  prior  to  tlie  initiation  of  tlie  operation  indicated  increased  enemy  troop 
movement,  stood  piling  of  materiel,  and  a  massing  of  heavy  weapons  in  the  Rucng 
Rucng  Valley  and  surrounding  areas.  Hie  primary  mission  of  tlie  units  involved  - 
2d  Battalion,  327th  Infantry,  3d  Srjuadron,  5th  ACAV  (-) ,  C  Ccrpany,  2-34  Armor, 
and  1st  Battalion,  54th  AT5JK  Regiment  -  was  to  conduct  airmobile  and  armored 
cavalry  operations  into  tlie  Rucng  Rucng  Valley  to  sod:  out  and  destroy  enemy 
units  ami  materiel.  This  operation  terminated  on  15  Hay  with  22  MVA/AC  KIA,  1 
PO.  :,  and  27  weapons  captured . 

15,  (C)  qxjration  APAGIb  SNCM  (10  Pay  -  continuing) .  On  10  Pay  tlie  3d  Brigade 

in  cooperation  with  tlie  1st  and  3d  AKVN  Regiments  and  in  coordination  with  the 
9  tli  Harine  Itegiment  initiated  JCOV  Oorps  Operation  Cperation  APAQE  SNOT  in  the 
northern  A  Stou  Valley.  3d  brigade  employed  tlie  1st  Battalion,  506th  Infantry, 
tto  2d  Battalion,  50ist  Infantry,  tlie  3d  Battalion,  187th  Infantry,  and  TP  3d 
Squadron,  5tli  Cavalry  (i>2-506  Infantry'  OPOONKD) ,  1st  ARVN  Reginent  employed 
the  2d,  3d,  and  4th  Battalions,  and  the  3d.  ARVM  Regiment  employed  its  1st  Bat¬ 
talion.  Cn  !W)ay  tlie  l-506th  Infantry,  3-187th  Infantry,  2-501st  Infantry',  4-lst 
’JV.i  ami  one  ooriyary  of  tlio  2 -1st  hWll  conducted  multiple  tottalion  assaults  along 
tlie  Laotian  ixarders  teliind  known  enemy  defenses  oriented  towards  the  A  Shau  valley, 
'ihcse  assaults  and  subsequent  operations  were  supported  by  ten  (10)  batteries  of 
Artillery  located  in  fire  toses  on  tlie  eastern  mountains  overlooking  tlie  Valley. 
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The  3 -let  anti  l-3d  AKVI]  datta  Lions  reinforced  those  alrearV  operating  in  the 
vicinity'  of  the  Valley.  Intensive  nreping  of  the  area  of  operations,  vdth 
particular  empliasis  on  tte  flight  routes  and  on  the  LZ's,  '7  arc  lights, 

T/iC  air,  tube  and  aerial  rocket  artillery,  and  detailed  reconnaissance  of  tire 
LZ 's  I.y  tire  air  cavalry  squadron  prior  to  insertion  produced  highly  profes¬ 
sional  and  successful  battalion  conoat  assaults,  without  incident,  into  a 
traditional  enemy  stronghold.  The  3-1 87th  Infantry'  encountered  enerry  resis¬ 
tance  as  did  the  1-50 Gth  Infantry  after  the  insertions,  h.’hile  the  resistance 
against  the  1-50  Ctlr  Infantry  was  quickly  eliminated  vdth  12  NVA  YU the  3- 
137th  Infantry  contact  grew  teavier.  ‘The  enany  dug-in  in  fortified  bunkers 
along  Dong  Ap  Bia  Pddge  (YC  3298)  maintained  determined  resistance  to  re¬ 
peated  assaults  liy  tlie  3-187th  Ilf  an  try,  and  reinforced  their  positions  nightly 
from  Laos.  As  enemy  resistance  continued  tiie  2-50 1st  Infantry,  l-506th  Infantry 
and  tlie  2-3d  AEVK  battalions  vero  employed  on  all  sides  of  the  ridge  and  on  20 
.a;  a  coordinated  attack  against  the  heavily  Ixmtered  ridge  resulted  in  vicious 
close-in  fighting  and  after  a  two  (2)  hour  battle,  battalion  objectives  were 
secured  on  tie  ridge  and  the  entry  retreated  into  Laos .  A  detailed  search'  of 
the  ridge  complex  is  currently  underway;  however,  the  enery  suffered  awesome 
losses  in  aonparison  to  his  known  strength  and  it  is  judged  from  the  454  bodies 
thus  far  counted  that  battalions  of  29th  UVA  Regiment  have  been  rendered 
ineffective.  Results  as  of  22  Kay  were:  61G  KVA  KEA,  2  PfI/'s,  89  IWC,  25 
CSUC,  and  a  large  assortment  of  captured  ammunition. 

20.  (C)  Lessons  Leaned. 

a.  Soft  Cordon  Cperatioas: 

(1)  T!ie  success  of  tlie  technique  of  tlie  'Soft  Gordon”  tears  elaboration . 

'Che  soft  cordon  is  characterized  by  a  limited  use  of  firepower  resulting  in 
minimum  property  damage  arvl  injury  to  civiliaas,  and  slow,  painstaking  searches 
of  villages  and  suspicious  areas  by  the  steeping  and  cordon  forces.  The  cordon 
force  serves  a  dual  purpose,  it  blocks,  and  at  tlie  same  time,  searches.  The 
so-called  blocking  positions  are  not  static  defensive  positions  as  the  term  in¬ 
fers,  but  are  moving,  searching  troops  ’ho  make  detailed  searches.  They  oocuny 
as  well  as  serve  as  a  "noose"  around  the  cordoned  area.  The  protracted  occupa¬ 
tion  of  area  causes  the  concealed  VC  to  tecomo  inpatient  and  hungry  forcing 
then  to  conprcr.iise  their  positions. 

(2)  The  following  basic  principles  are  applied  in  order  to  insure  a  suc¬ 
cessful  operation: 

(a)  Tlie  operation  is  planned  in  detail  and  closely  coordinated  vath  all  tlie 
agencies  concerned ,  both  AKVil  and  US.  normally  the  final  coordination  meeting 
with  representatives  from  each  element  involved  in  the  plan  is  vdtliheld  until  tlie 
day  prior  to  tlie  operation  is  to  begin  as  to  not  oonprard.se  the  plan.  Strict 
security  is  maintained. 

(b)  A  Combined  Operation  Center  is  established  for  control  of  tlie  operation. 
' Representation  from  all  elements  involved  in  tlie  cordon  are  oo-located  so  that 
all  plans  and  operations  can  lx;  closely  coordinated,  thus  insuring  rapid  re¬ 
sponse  to  tlie  developing  situation. 
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(c)  A  Combined  Interrogation  Center  is  also  established  under  the  control 
of  the  unit's  S2  and  includes  representatives  from  all  Vietnamese  and  UP  intel¬ 
ligence  agencies.  Through  this  oenter  all  prisoners  can  1x2  rapidly  exploited 
and  immediate  action  taken  to  exoloit  the  intelligence  gained, 

b.  accelerated  FSB  Construction  Concept:  Early  in  my  tour  it  v;as  apparent 
tiiat  instruction  of  fire  support  leases  to  sipport  tte  assaulting  forces  v/as  a 
critical  part  of  our  operations.  ITo  natural  cleared  areas  existed,  so  to  pro¬ 
vide  the  fire  support  a  fire  lase  had  to  he  constructed.  Yet  this  construction 
if  started  prior  to  tlie  operation  would  immediately  alert  the  enemy  to  our  plans. 

To  offset  this  the  accelerated  fire  base  construction  network  was  initiated. 

Sites  tiiat  were  mutually  supporting  and  that  adequately  covered  the  entire  area 
of  operation  were  selected.  Once  selected  those  sites  were  thinned  by  airotrikos, 
10,000  pound  bomb  drops  and  artillery.  Then,  as  needed,  the  site  would  te  ac¬ 
tivated  and  the  fire  base  constructed  on  an  accelerated  schedule,  normally  within 
eight  lours.  .As  the  maneuvering  foroes  moved  out  of  range  the  fire  base  would  lx? 
stripped.  of  all  materials  and  closcxl  and  a  new  FD  opened .  As  wo  continued  to 
operate  li  virgin  territory-  more  and  more  fire  base  were  built  until  we  are  nr?-; 

it  tire  point  tiiat  we  can  reactivate  a  fire  "rase  and  conduct  our  assault  with  suf¬ 
ficient  artillery  support  without  <xr  promising  the  operation  anywhere  in  the  area 
of  operation. 

c .  Codry-trap  Clearing  Operations .  Tliis  aspect  of  operations  became  para¬ 
mount  during  Operation  I1EVADA  VAGIF.  Tlie  FVA/VC  Forces  had  employed  mines  and 
booby  traps  tlirougliout  tlie  area  of  operations  in  a  harassing  role  and  to  impede 
the  novoent  of  troops.  Tlie  I.VA/VC  Forces  left  safety  lanes  through  tlie  mine 
fields  anu,  if  these  could  bo  located,  movement  could  be  as  rapid  as  the  combat 
situation  would  allow,  Ifcwever,  usually  tliese  lanes  could  not  be  located.  Am¬ 
orous  methods  were  then  used  to  breach  tlie  fields.  The  bangalore  torpedo  used 
in  advance  of  infantry  to  explode  mines  was  tlie  most  effective  means  omplcyed. 
Following  tlie  exploding  bangalore  torpedo,  men  in  heavy  flak  suits  and  engineers 
with  mine  sweepers  would  sweep  for  unexplodocl  mines  and  boohy  traps.  In  addition, 
infantrymen  armed  with  prdies  and  grappling  hooks  greatly  assisted  in  clearing  an 
area .  Finally  in  areas  where  they  could  be  employed  effectively  user],  artillery, 
airstrikes,  bulldozer-Rome  plows,  and  saout  dogs  were  utilized.  These  3teps  have 
significantly  improved  tlie  confidence  and  morale  of  troops  operating  in  a  ixxiSy- 
trapped  environment  and  consequently  iiave  resulted  in  impressive  statistics  for 
the  Division  in  clearing  areas  without  receiving  heavy  casualties. 

d.  Coordination  with  Vietnamese  Forces. 

(1)  One.  of  tlie  most  significant  factors  contributing  to  the  success  of  the 
1.01st  hiri'ome  Division  is  tlx?  rapport  and  spirit  of  cooperation  which  exist  )>e- 
tveen  the;  IF  and.  Vietnamese  forces .  Close  working  relationships  have  been  es- 
tal.lisb.ed  at  every  level.  To  tasks  or  mission  is  undertaken  independently;  rather, 
operations  are  planned,  conducted  and  controlled  jointly.  Tliis  is  true  in  day  to 
day  operations  as  well  as  tlie  deliberately  planned  cordon  operations  and  combat 
assaults  in  the  jungle. 
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(2)  To  facilitate  this  coordination,  permanent  liaison  was  established  with 
each  district,  sector  and  the  1st  Infantry  Division  (ATVtJ) .  Additionally  the 
co-location  of  command  posts,  coupled  with  daily  visit  by  US  ccrmanders  and 
staffs  v;ith  their  counterparts,  greatly  enhanced  the  coordination  effect  and  the 
control  of  operations. 

(3)  This  program  lias  met  with  resounding  success  resulting  in  signifeant 
improvement  in  tlie  capability  of  the  Vietnamese  Forces.  Based  on  experience 
gained  in  working  witl  US  Forces,  tlie  Vietnamese  Forces,  including  Regional 
and  Popular  Force  Units,  have  developed  to  the  point  where  they  new  conduct 
highly  successful  independent  day  and  night  operations. 
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I  '..oulcl  like  to  empiiasize  tlie  area  liiich  Iiolcl  ny  principal  concern  and  atten¬ 
tion  as  division  ooninandcr  -  tine  personnel  policies,  administration  and  per¬ 
sonnel  support  for  the  soldiers  of  the  101st  Airborne  Division.  T  considered 
this  area  of  such  importance  tliat  I  devotee’  90%  of  rry  tine  to  assure  its  suc¬ 
cess  .  I  did  not  utilize  any  fancy  gimmicks  or  what  one  might  consider  newly 
discovered  techniques  in  the  handling  of  ny  personnel.  Rather  ny  guidance  to 
ny  staff  and  commanders  was  clear  and  simple  -  require  every  trooper  to  do  his 
very  best,  insuring  that  each  is  treated  with  dignity'  as  he  performs  his  as¬ 
signment.  If  everyone  concerned  kept  this  principle  in  mind,  everything  fell 
into  place.  Such  was  the  case. 

Realizing  that  the  American  soldier  deserves  to  be  led  Ly  the  best,  I  paid 
particular  attention  to  the  selection  and  utilization  of  ny  commanders  at  all 
levels.  In  order  to  provide  a  base  of  experience  and  continuity,  ny  brigade 
commanders  served  in  tliat  capacity  for  one  year.  Expertise  and  stability  at 
that  level  minimized  tie  effect  due  to  changes  of  oerrnand  approximately  every 
six  months  at  the  battalion  and  ccnpany  level.  As  just  outlined,  ny  battalion 
carmanders  no.tr.ally  had  command  for  six  months.  I  personally  selected  each 
candidate  for  battalion  command  from  the  oonmand  recommended  nominations  for¬ 
warded  Ly  USARV.  Eacli  had  to  meet  the  criteria  of  successful  company  command 
as  well  as  battalion,  brigade  and/or  division  level  staff.  ’Those  who  had  re¬ 
cent  troop  experience  '.-/ere  assigned  to  cormand  hut  only  after  each  received  a 
through  indoctrination  from  the  staff  agencies  and  separate  commanders .  Addi- 
tionally,  eacli  was  required  to  attend  an  air  mobility  school  which  I  devised, 
ensuring  tliat  each  commander  and  staff  officer  gained  the  expertise  and  thus 
the  confidence  to  utilize  tlie  Division 's  airmobility  capability  to  maximum  ad¬ 
vantage.  when  an  officer's  command  time  had  been  ooipleted  and  the  tactical 
situation  allowed,  I  normally  assigned  him  as  one  of  ny  principal  staff  of¬ 
ficers,  thus  capitalizing  cn  his  recent  combat  experience.  If  a  prospective 
candidate  had  not  recently  been  with  troops,  he  was  assigned  to  the  division 
staff  or  as  a  brigade  executive  officer  in  order  to  give  him  time  to  observe 
and  get  the  feel  for  operations  in  tlie  division .  A  similar  system  was 
used  for  assigning  majors  to  division  staff  and  troop  units.  I  consider  this 
procedure  to,  have  heen  a  good  workable  solution  which  produced  outstanding  re- 
sults,  in  tliat  I  was  not  compelled  to  relieve  a  single  brigade,  battalion,  or 
company  commander  during  ny  entire  tour  as  division  oerrmander.  As  the  Com¬ 
manding  General,  I  use!  many  moans  of  getting  the  word  to  tlie  troopers  that  I 
uis  in  Vietnam  to  fight  and  fulfill  my  mission  and  that  I  really  locked  to  the 
'■ell  teing  of  every  soldier  assigned  to  assist  me.  I  consider  one  of  my  most 
successful  means  to  liave  Leon  ny  practice  of  meeting,  in  rry  office,  each  field 
grade  officer  assigned  to  the  division.  These  interviews  gave  me  tlie  oppor¬ 
tunity  to  project,  first  hand,  and  face  to  face,  ny  deep  and  abiding  concern 
Cor  tlie  welfare  of  each  soldier.  I  charged  each  field  grade  officer  with  the 
rcs£  onsibility  of  putting  rny  expression  to  verb  in  the  field  and  staff  agen¬ 
cies.  Tbjy  have  enthusiastically  complied .  This,  of  course,  was  only  one  of 
rang  roans  I  used  to  establish  communication  with  the  trooper  in  tlie  field.  I 
personally  v/rote  a  column  ir.  tic  Division  newspaper  entitled  "Luc’y  Fagle  .9ez" 
where  I  discussed  matters  of  interest  to  tlie  troopers.  Moreover,  I  usod  this 
,  leans  as  a  vehicle  for  making  public  commendations  for  outstanding  acconplish- 
roi'ts  by  individual  troopers  or  units.  Rich  to  my  delimit  the  column  was  well- 
read  and  well  received  ):.y  ny  soldiers,  in  tliat  I  received  a  splendid  response 
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fran  many  troopers  by  personal  letters  to  no,  f.lianking  me  for  the  thcuohts 
expressed,  as  veil  as  offering  suggestions  for  other  discussion  topics.  Be¬ 
cause  all  division  publications  vere  an  excellent  moans  of  reaching  the 
troops,  as  well  as  being  of  historical  value  in  tolling  the  story  of  the 
division,  I  personally  reviewed  than  insuring  t-hat  tlie  story  of  the  soldier 
was  told  in  both  pictures  and  stories .  Tlie  publications  included  tlie  Divi¬ 
sion  newspaper,  ‘flic  Screaming  Eagle,  a  quarterly  magazine,  entitled  Rendezvous 
with  Destiny  aid  a  division  yearbook . 

Leaving  routine  administration  to  my  staff,  I  spent  the  better  part  of  ny  day 
visiting  ny  troopers  in  every'  possible  environment  and  meeting  and  talking  to 
as  many  of  tie  officers  and  men  as  possible,  explaining  the  reasons  for  their 
presence  in  Vietnam  aid  the  reasons  for  doing  vhat  was  asked  of  them  Scholars 
of  tie  American  soldier  established  long  ago  that  the  soldier  who  is  veil  in¬ 
formed  fights  veil.  My  efforts  in  this  regard  and  t)ie  resultant  successes 
lend  further  credence  to  this  principle. 

During  ny  tenure  of  oonmand,  the  101st  Airborne  Division  had  to  change  its  or¬ 
ganization  in  order  to  be  outfitted  to  operate  in  tlie  airmobile  concept,  'this 
required  many  new  units  joining  the  division  as  well  as  the  departure  of  sene 
v.iiich  were  attached  to  tlie  Division  for  a  specific  purpose.  I  made  it  a  point 
to  personally  greet  and  speak  to  all  incaning  units  and  to  insure  that  every¬ 
thing  was  ready  for  their  arrival.  This  included  billeting,  efficient  dnp reces¬ 
sing  and  informative  briefings.  All  of  this  wa3  not  only  beneficial  from  the 
norale  standpoint  but  also  aided  in  having  the  unit  fully  operational  in  mini- 
num  time.  Similar  actions  vere  taken  for  departing  units  in  appreciation  for 
their  outstanding  service  to  tlie  division,  and  illustrated  to  them  that  al¬ 
though  tloy  were  leaving  they  were  not  being  forgotten. 

Because  tie  101st  Airborne  Division  deployed  as  a  division  in  a  relatively  short 
period  of  time  in  late  1967,  a  large  personnel  turn-over  came  about  in  TJcararter- 
early  December  1968  when  more  titan  6,000  division  personnel  rotated  from  FVM  to 
COWS  for  further  assignment  or  to  terminate  their  military'  service.  Detailed 
planning,  coordination  and  maximum  effort  was  required  to  quickly  outprooess 
these  inclivifluuls  and  inprocess  a  similar  number  of  troops  so  that  the  fighting 
ability  of  tlie  division  vrould  not  lie  irpairod.  'Ihis  effort  was  not  limited  to 
just  producing  a  smooth  flow  of  personnel .  I  wanted  each  departing  trooper  to 
know  that  his  efforts,  accompli sliments  and  sacrifices  vere  recognized  and  ap- 
preciated .  To  that  end,  cut-process ing  was  done  muchly  and  efficiently,  enter- 
tain.cnt  in  tlie  form  of  continuous  movies  and  live  entertainment  wa3  available, 
as  well  as  tlie  opportunity  to  just  rest  and  relax,  fliis  magnificent  effort  pro- 
ducal  a  bonus  effect  in  tliat  tlie  new  Screaming  Fagles  saw  what  ves  being  done 
for  tlie  departeos,  vividly  .illustrating  that  "Hie  101st  takes  care  of  its  own . " 

As  you  realize,  for  devious  reasons,  but  primarily  Jjecause  it  points  to  an  in¬ 
fusion  requirement  viiidi  uproots  the  very  stability  and  esprit  which  can  come 
only  with  molding  and  retaining  a  fighting  unit,  I  have  infused  with  otlier  divi¬ 
sions  to  the  bare  miniiitm  pointing  instead  to  other  means  to  spread  tlie  depar¬ 
ture  impact,  tlius  retaining  the  integrity  of  ny  units. 


•3.3 


Tte  one  which  lias  teen  most  successful  in  reducing  large  DERDS  humps  and 
retaining  expertise  is  tlie  voluntary  extension  of  foreign  service  tours. 

I  lave  encouraged  tliis  program  te cause  of  tlie  obvious  advantages  to  tlie 
division  as  well  as  to  tiro  individuals  viio  participate.  Since  tlie  divi¬ 
sion's  arrival.  in  Vietnam  more  than  3,500  Screaming  Fagles  have  extended 
titeir  tours.  Earlier  I  mentioned  tiiat  tlie  fighting  ability  of  tlie  divi¬ 
sion  was  not  impaired  during  tlie  DEI  10 S  hunp  of  ^vemlror-DecamJ-ror  1968.  I 
Lelieve  there  were  basically  tiro  reasons  for  this:  One,  the  troopers  ar¬ 
rival  in  Vietiicun  i roll-trained  and  properly  oriented  hy  tlie  training  base 
in  COteJS;  tlie  second  reason  was  tlie  additional  in -country  training  each 
rccoiva!  at  tlie  Screaming  Eagle  Replacement  Training  School  I  ran  at  Bien 
Koa,  r.iy  division  rear.  Here  our  newly  arrived  troopers  were  instilled 
i.i tli  tlie  Airborne  Spirit,  learned  the  methods  and  cap-  bilities  of  the  ene¬ 
my,  and  develqxid  a  positive  telief  in  their  abilities  to  meet  and  defeat 
liim  in  any  locale.  Hie  motto  of  Screaming  Eagle  Replacement  Training 
School  is  Taker  of  Men"  and  it  was  just  that.  I5y  battalion  ocrrmanclers 
.have  been  most  impressed  with  tiro  quality  of  replacements  received  and 
their  outstanding  combat  records  liave  further  enhanced  the  division's  ac- 
conp  li  aliments . 

I  liave  allays  considered  awards  and  decorations  as  a  real  morale  builder 
and  as  a  division  commander  I  have  had  a  liberal  policy  in  regards  to  Amy 
Canmendntion  Medals  for  Achievement  and  Bronze  Star  Medals  for  Service. 

This  insuiod  tiiat  all  deserving  troopers  were  recognized  by  appropriate 
awards  through  tlie  adherence  to  the  regulation  governing  the  presentation 
of  such  awards.  In  order  to  provide  immediate  recognition  for  acts  of  valor 
I  often  presented  inpact  awards  as  socn  as  possible  after  tlie  action.  I  must 
say  tiiat  this  was  one  of  try  more  pleasant  duties  because  it  gave  me  an  oppor¬ 
tunity  to  meet  and  talk  with  these  valiant  troopers.  To  further  enhance  acts 
of  valor  and  acid  a  personal  touch  from  tlie  101st  Airborne  Division,  I  devised 
a  "brave  Eagle  Coin"  to  provide  Screaming  Fagles  a  pocket  .souvenir  to  attest 
bo  their  heroism  during  tlie  Division's  Rendezvous  with  Destiny  in  Vietnam. 
These  coins  liave  been  well-received  and  further  enhance  the  indomitable  spir¬ 
it  of  all  Screaming  Eagles.  I  also  insured  tiiat  rry  staff  officers  who  pro¬ 
vided,  me  with  so  much  valuable  assistance  were  recognized  for  their  efforts . 
Appropriate  formations  wore  held  where  the  departing  officers  were  presented 
an  award  for  their  contribution  and  a  plaque  and  a  paratrooper  statuette.  I 
also  added  my  personal  coOTicndaticns  and  thanks  for  a  job  veil  done  publicly 
at  tliis  time. 

A  ceremony  with  all  divisional  units  represented  was  held  for  the  arrival  and 
re-part ure  of  my  Assistant  Division  Commanders .  Appropriate  honors  wore  ren¬ 
dered  and  presentations  were  made  at  these  ceremonies . 

An  Division  Commander,  I  was  keenly  aware  of  the  division  history  and  try  re- 
.'ponsihility  to  ensure  tiiat  all  members  of  tlie  division  ware  conscious  of 
'ho  noble  and  valiant  efforts  of  former  Screaming  Eagles.  This  link  witli 
the  past  did  much  to  build  esprit  and  enhance  the  fighting  spirit  of  the  pres¬ 
ent  generation  of  Screaming  Eagles. 


As  Oonmanding  General,  I  experienced  unlimited  pride  in  my  troopers  every 
action  and  the  tremendous  spirit  which  they  displayed .  I  encouraged  visitors 
to  the  division  to  sliare  tiiis  pride  as  well  as  to  seek  new  ideas.  Each  vis¬ 
itor,  regardless  of  rank  or  position  received  my  personal  attention  and  if 
tine  permitted,  visits  to  areas  to  allow  maximum  exposure  to  troopers.  Tad', 
was  presented  with  a  remembrance  of  his  visit  to  the  101st  Airborne  Division 
in  tlie  form  of  a  plaque  and.  Screaming  Eagle  Coins.  I  considered  these  visits 
n\ost  important  fran  tiie  aspect  of  giving  good  an  impression  of  the  101st  Air- 
iomc?  Division  and  the  Arm/  as  a  '.r.ole. 

On  1  bay  1960,  I  had  the  pleasure  of  officially  opening  a  local  R&P  Center  for 
the  line  companies  of  the  division,  ''agio  tench,  located  on  tlv?  South  Giina 
Sea,  was  planned,  find  conpletely  built  id  trough  the  efforts  of  tlx?  101st  Air- 
Lome  Division.  It  cairn  about  as  the?  development  of  an  idea  to  provide  a 
first-class  resort  area  for  field-weary  troopers.  Billets,  a  mess  hall  and  an 
EGO/EH  club  Iiave  been  built;  equipment  for  boating,  fishing,  rater  skiina  have 
teen  provided  in  order  to  make  tlx?  troopers  stay  as  pleasant  as  possible, 
lagle  Beach  has  its  am  PX  and  concessionaires  providing  tailor  and  gift  shop 
services,  The  division  super  contact  team  composed  of  representatives  of  the 
various  support  agencies  visits  the  standdown  conpany  providing  the  men  with 
clean  clotlies,  new  boots,  weapons  and  radio  repair  service,  watches  and  other 
high  value  items  from  the  PX  and  replacement  of  identification  tags  and  iden¬ 
tification  cards.  In  addition,  representatives  from  tlie  Staff  Judge  Advocate 
and  tlie  Finance  Office  are  available  to  assist  in  any  legal  or  financial  mat¬ 
ters.  This  super  contact  team  also  visited  units  when  they  returned  to  fire- 
•  ases  providing  them  the  services  just  outlined .  The  division  band  provided 
musical  entertainment  in  addition  to  any  floorshows  contracted  by  the  POD  club. 
A  staff  of  25  personnel  vere  hand-picked  in  order  to  take  the  best  possible 
care  of  tlie  troepers  treating  them  with  courtesy  and  dignity .  Kagle  Beach  has 
i/een  a  most  welcome  addition  to  the  morale  and  ralfare  program  of  the  101st. 

As  I  just  mentioned  tlie  division  band  provided  musical  entertainment  for  tlie 
standdown  companies  at  Eagle  Beach .  This  was  only  one?  of  many  ways  in  which 
they  contributed  to  tlie  morale  and  esprit  of  the  division .  This  talented  or¬ 
ganization  was  capable  of  providing  music  for  oil  official  functions  and  cere¬ 
monies,  and  providing  entertainment  to  tlie  troopers  as  a  marching  band,  stage 
land ,  concert  land  and  a  combo.  The  reputation  of  tlie  , Screaming  Fagle  land 
was  such  that  many  nen-di visional  units  requested  its  services.  It  is  truly 
an  air-mobile  band  in  that  tiny  have  played  for  units  from  the  DMZ  to  Da  Nang, 
'their  visits  vere  not  limited  to  rear  areas,  for  they  vent  to  the  most  remote 
firebases  to  entertain  tlx?  troops .  A  little  more  on  tlx?  super  contact  team 
I  discussed  in  conjunction  with  Eagle  Beadi.  I  found  this  team  to  be  an  excel¬ 
led  way  to  refit  and  take  care  of  tlie  personal  needs  of  the  troopers  after 
entensive  field  operations .  This  team  mot  tlie  field  weary  troepers  with  hot 
ciiow,  cold  drinks,  ice  cream,  mail,  clean  cloth.es  and  shewer  facilities.  Tlie 
PX  ;as  there  with  tlie  items  that  the  troopers  desired,  i.e.,  watches,  cameras 
and  stereo  equipment.  In  tiiis  regard,  I  insured  that  ny  field  troopers  al¬ 
ways  liad  access  to  ttese  items  since  tlieir  opportunities  to  visit  tlie  larger 
exchanges  vMch  stocked  these  items  rare  limited.  Direct  support  repair  teams 
were  available  to  make  on-the-spot  repair  of  raapons  and  radios  and  representa¬ 
tives  from  tlie  AG,  Finance  and  SJA  took  care  of  tlie  troopers’  needs.  This  also 


was  an  airmobile  team  in  that  tliey  went  to  numerous  locations  within  the 
division  area  of  operations  to  acooirplish  their  mission. 

oUier  recent  additions  in  the  morale  and  welfare  field  liave  been  trailer 
mounted  p’ioto  labs  and  libraries.  Soldiers  are  new  able  to  improve  thoir 
education  through  the  use  of  the  services  of  education  centers  located  at 
the  division  and  brigade  3>ase  carrps . 

Another  morale  builder  was  the  four  American  Red  Cross  girls  attached  to 
the  Division.  These  toll-qualified  and  attractive  young  ladies  visited 
the  troops  at  firebascs  in  the  corfnat  areas  conducting  various  participa¬ 
tion  type  word  gar.es  and  quizzes. 

viortly  of  mention  is  the  division  reenlistment  program,  t&ich  places  major 
emphasis  on  retaining  the  first  term  enlistee.  Oonmanders  at  each  level 
v.ere  directed  to  emphasize  their  reenlistnient  effort  to  the  same  degree 
as  their  operations,  training  and  maintenance  areas,  '.[he  career  noncom¬ 
missioned  officers  were  encouraged  to  utilize  a  positive,  energetic  ap¬ 
proach  to  the  career  development  of  their  men.  This  program  has  paid 
tremendous  dividends,  attested  to  by  the  fact  that  in  April  1969  the  101st 
was  first  in  USAKV  for  reenlistments.  I  was,  of  course,  concerned  with  the 
other  aspects  of  the  personnel  field,  i.e.,  mail,  personal  actions,  safety, 
religion  and  finance.  The  Division  Finance  Office  is  located  in  the  Divi¬ 
sion  Rear  at  Bien  Iloa.  To  insure  good  financial  support  additional  for¬ 
ward  finance  offices  were  established  at  each  brigade  base  camp.  These 
teams  v.ere  able  to  provide  oxplete  financial  service  ranging  frm  answer- 
ing  pay  inquiries  to  processing  allotments.  Additional  personnel  vure  sent 
to  tliese  forward  offices  during  the  payday  period  to  process  payrolls,  make 
partial  payments  and  selling  Treasury  Checks  for  fIPC. 

Co-located  with  Finance  at  tlira  roar  was  the  Division  Adjutant  General.  A  for¬ 
ward  office  staffed  with  representatives  from  the  key  sections  of  the  AG  was 
established  at  the  Division  Base  Csutp,  Carp  Eagle.  Representatives  of  the  AG 
visited  the  divisional  units  on  a  recurring  basis  providing  high  calibre  ser¬ 
vice.  Because  of  the  organization  described  above  and  a  "can  do"  attitude 
nc  efficiency'  was  lost  due  to  tlds  separation. 

fXitstanding  results  were  acldeved  through  hard  work  and  ly  putting  the  "person¬ 
al"  in  personnel  by  treating  each  trooper  as  an  indivdual  and  by  insuring  that 
everything  possible  was  done  for  the  soldiers  bearing  the  brunt  of  the  fighting. 

In  summary  I  would  say  that  tlie  most  significant  factor  contributing  to  the  suc¬ 
cess  I  enjcyal  as  a  Division  Ccrtmander  was  due  to  ny  ability,  through  the  means 
which  I  Iiave  described,  to  convey  to  ny  contenders  and  troopers  the  deep  and 
sincere  concern  which  I  lield  for  each  one. 
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1.  (U)  General:  This  inclosure  outlines  Logistical  Concepts  of  Operation 
and  Ooirbat  Service  Support  used  ly  the  101st  airborne  Division. 

2.  (c)  Logistical  Concepts  of  Operations: 

a.  The  bulk  of  supplies  are  shipped  from  Da  Dane  to  hue  by  sea  transport 
and  are  transloaded  to  trucks  for  movement  into  the  division  area,  when  pos¬ 
sible  die  supplies  are  taken  directly  to  the  brigade  areas  for  unit  distribu¬ 
tion. 

h.  Unit  distribution  of  all  classes  of  supnlv  is  made  by  the  Division 
Support  Command  as  far  forward  as  possible  from  consolidated  hock  out  pads 
located  in  eadi  brigade  area  of  operation. 

c.  'Ibis  technique  of  supply  distribution  permits  maximum  utilization  of 
organic  rp-47  helicopters  and  decreases  aircraft  safetv  hazards  by  providing 
centralized  control  and  increased  responsiveness  and  flexibility.  This  sys¬ 
tem  is  responsive  to  the  division's  needs  and  is  built  around  the  forward 
Servian  Support  Elements  (FTSP)  supporting  each  of  the  briaades. 

d.  Tlie  FCSK  is  organized  with  a  control  headnuarters,  a  movement  control 
team,  an  airfield  control  team,  a  medical  conpanv,  a  forward  supply  Platoon, 
and  a  forward  maintenance  coroany.  Except  for  the  ocntrol  headquarters  and 
the  movement  and  airfield  control  teams,  the  units  of  the  FREE  are  organic  to 
the  division's  supply  and  services,  medical  and  maintenance  battalions,  ’•ben 
organized  as  outlined  above,  tie  F5£B  contains  all  the  elements  neoessarv  to 
support  the  maneuver  battalions  of  the  division. 

e.  The  FSSE  breaks  out  the  supplies  far  shipment  to  the  forward  units 
utilizing  the  brigade  hockout  pad  which  has  been  designed  to  aoccrmodate  01-47 
operations.  The  loading  area  is  divided  into  lanes  which  are  assigned  to  thn 
supported  elements  who  are  responsible  for  preparing  the  supplies  for  inter¬ 
nal  or  external  transport  by  ClI-47.  !\te  to  the  rapid  loading  and  unloading, 
external  movement  is  utilized  to  the  maxinum  extent  possible. 

f .  Supplies  are  rigged  for  air  movement  by  the  unit  concerned  with  eouin- 
nent  drawn  from  the  FREE.  All  rigged  loads  are  inspected  by  qualified  riggers 
prior  to  movement. 

g.  'hiring  CII-47  helicopter  loading  operations,  movement  control  personnel 
from  the  FUSE,  assisted  by  liaison  personnel  from  the  Assault  Helicopter  Sup¬ 
port  battalion  maintain  position  control  of  all  aircraft  in  the  loading  area. 

As  tlie  Cl-47  helicopter  approaches  the  loadinu  area,  movement  control  person¬ 
nel  direct  tlie  aircraft  to  the  designated  lane  for  load  pick  up.  Hie  aircraft 
hovers  into  position  and  personnel  an  the  ground  complete  the  final  hookup  of 
the  load  to  die  aircraft.  The  movement  control  personnel  inform  the  pilot  of 
load  destination,  unit  call  sign,  and  radio  frequency  by  UHF  radio.  An  FM  net 
is  also  established  so  that  any  unit  can  call  directly  to  the  FSRF  movement  cen¬ 
tre]  and  request  aircraft  to  transport  supplies. 

CONFIDENTIAL 


Incl  4 


DOWNGRADED  A7  3  YEAR  INTERVALS; 
DECLASSIFIED  AFTER  12  YEARS. 
DOD  DIR  5200.10 


CONFIDENTIAL 

h.  Maximum  use  of  the  aviation  assets  allocated  for  oonbat  service  sup¬ 
port  is  obtained  through  the  use  of  preplanned  air  resupply  missions  which 
are  submitted  by  the  units  to  the  FSSE  movement  ccntrol  section  for  aonsoli- 
daticn  and  coordination  with  the  supporting  helicopter  unit,  .'■tost  of  these 
preplanned  requests  are  for  movement  of  Class  I,  IV,  V  and  water.  Unsched¬ 
uled  (add-on)  resupply  missions  are  coordinated  by  the  Support  Command  Trans¬ 
portation  officer  who  integrates  these  missions  into  the  schedule  I/CT  estab¬ 
lish  priorities  based  on  the  urgency  of  tire  situation  and  the  availability 
of  aircraft.  Add-on  missions  are  most  frequently  used  to  move  artillery  am¬ 
munition  to  forward  fire  bases.  bhen  emergency  resupply  of  forward  combat 
units  by  helicopters  is  required,  movement  ccntrol  personnel  immediately  di¬ 
rect  aircraft  to  the  brigade  hockout  area.  If  no  aircraft  are  inbound  to 
tiie  hockout  area  liaison  personnel  from  the  assault  helicopter  battalion  con¬ 
tact  their  operations  center  and  obtain  the  required  aircraft.  The  FSSE  con¬ 
trol  officer  in  the  brigade  area  insures  that  the  required  supplies  arc  made 
available  and  rigged  for  shipment  to  the  forward  unit.  The  ability  to  rapj.dlv 
respond  to  a  acrobat  emergency  has  )xaen  greatly  facilitated  bv  the  centralized 
ccntrol  of  logistical  aircraft  and  the  stockage  of  fast  roving  supplies  .in  the 
FSSE  at  each  brigade  base. 

i.  The  above  ccnoept  of  resupply  has  provided  consistent  responsive  com¬ 
bat  support  to  the  combat  elements. 

3.  (C)  Combat  Service  Support  (Super  Contact  Team) 

a.  The  101st  Airborne  Division  organized  the  Super  Ccntact  Team  to  pro¬ 
vide  maximum  assistance  to  division  units  during  Service  Support  Operations  in 
field  locations. 

b.  Super  Contact  Team  Support  includes  supply,  maintenance,  and  personnel 
services  required  to  refurbish  each  individual,  his  weapon,  and  his  acrobat  c - 
quiprrent.  This  support  is  available  to  all  division  units  on  request  whenever 
troops  are  returned  from  oonbat  operations .  This  concept  of  suroort  retinites 
each  Forward.  Support  Element  (FSSE)  to  organize  a  oembat  suroort  task  force 
tailored  to  perform  the  specific  services  rorniestnd  liy  the  supported  unit. 

c.  The  FSSE's  operatina  in  support  of  each  brigade  are  auemented  with  per¬ 
sonnel  from  AG,  IG,  Chemical,  Finance,  and  the  Post  Exchange. 

d.  Tie  contact  teams  operate  under  the  control  of  the  Division  Support 
Gorrmand  and  respond  rapidly,  moving  by  vehicle  or  Chinook  helicopter  to  forward 
unit  areas  to  render  oonbat  service  support.  It  has  been  found  that  this  raoid 
and  oonplete  response  is  the  key  to  successful  support  operations. 

e.  normally  infantry  battalions  rotate  a  oenpany  or  platoon  into  a  forward 
fire  base  for  service  support  every  two  (2)  to  four  (4)  weeks  as  the  tactical 
situation  permits.  In  seme  cases  the  battalion  is  returned  to  its  base  camp 
for  service  support. 
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f.  Service  support  operations  usually  last  from  12  to  14  hours  after 
which  the  combat  units  are  again  oomritted  for  tactical  operations.  As  com¬ 
bat  units  arrive  in  the  support  area,  the  Super  Contact  Team  is  ready  on  site 
to  support  and  raisins  on  site  until  service  support  is  rendered . 

g.  Hue  requirer.ent  to  move  the  Super  Contact  Teams  and  their  equipment 
by  air  (helicopters)  has  forced  tlue  innovation  of  certain  tec! uniques  and  e- 
quipment  modifications.  An  exanple  of  this  is  the  Division  Maintenance  bat¬ 
talion's  mobile  sluop  sets  which  are  primarily  moved  on  1/2  ten  mules,  and 
transported  with  repair  parts  stored  in  marked  bins  hy  Chinook  (CH-47)  heli¬ 
copters.  Also  available  is  a  basic  load  of  clothing  and  other  supplies  main¬ 
tained  in  CONEX's  ready  to  be  hocked  out  to  fire  bases.  Hue  onmbat  service 
support  provided  by  the  Super  Contact  Tsam  is  "push"  oriented  and  is  designed 
to  acomrr.ucx3ate  the  needs  of  each  individual  soldier.  This  ooncent  of  support 
identifies  specific  problems  in  supply,  maintenance  and  administrative  areas 
wliere  additional  emphasis  is  required. 

h.  Every  individual  weapon  is  inspected  and  repaired  an  the  spot  by  a 
qualified  small  arms  repairman,  or,  if  repair  is  not  possible  in  the  field, 
the  weapon  is  immediately  replaced  by  a  float  item.  Additional  weapons,  if 
required  are  obtained  from,  tlue  division  base.  Weapons  are  also  inspected  to 
ins  ?re  that  all  modifications  have  been  performed.  AG  representatives  pro¬ 
vide  replacement  dog  tags,  and  take  ID  card  pictures  using  a  Polaroid  camera. 

The  individual  soldier  can  also  purchase  postal  money  orders  from  this  team. 

If  any  soldier  has  a  legal  or  financial  problem,  or  any  other  personal  com¬ 
plaint,  assistance  from  JAG,  Finance,  and  Inspector  General  representatives 
are  available.  Medical  and  dental  services  include  a  complete  dental  and 
mtxiical  clueck  by  unit  dental  and  medical  officers.  Shot  records  are  inspected 
and  tlue  necessary  shots  administered.  If  further  treatment  is  required,  the 
Super  Contact  Team  arranges  transportation  to  evacuate  soldiers  to  dental  and 
medical  facilities  in  tlue  rear.  A  forward  PX  outlet  is  set  up,  stocked  with 
food  items,  cigarettes,  magazines,  and  PX  rationed  items  such  as  electronic 
items  at  the  support  site.  If  access  to  t)ue  support  site  is  available  by  road, 
a  mobile  PX  van  is  used.  If  not,  CCNEX's  loaded  with  PX  supplies  are  hooked 
out  by  Cll-47  helicopters  to  the  support  site.  To  insure  that  all  units  re¬ 
ceive  an  equitable  sluare  of  available  rationed  items,  they  are  reserved  for 
the  unit  pending  return  from  combat  operations.  In  addition,  barbers  are  pro¬ 
vided  at  tlue  marshalling  site  for  haircuts.  Again,  if  roads  are  available,  a 
nobile  barber  shop  van  is  transported  to  the  support  site. 

i.  Hue  Super  Contact  Team  is  available  to  all  divisional  units  on  a  packet 
basis.  Hue  team  provides  partial  or  selected  services  to  units  on  request  when 
circumstances  do  not  permit  the  full  range  of  Servian.  Artillery  and  other  di¬ 
rect  support  units  arc  supported  concurrently  with  tlue  infantry  units  with  which 
tlue/  are  co-located.  Hue  Super  Contact  Team  has  proven  to  he  an  effective  means 
of  maintaining  the  canluat  readiness  of  the  division  in  the  minimum  period  of  time 
while  sustaining  a  high  level  of  troop  morale.  This  program  allows  an  aooelerated 
process  of  providing  combat  service  support  to  a  large  number  of  oortoat  troops  and 
at  tlue  sar.ie  tine  provides  diroct,  personal  support  to  the  individual  soldier. 
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1.  (C)  General:  During  this  period,  significant  transformation  took  place 
in  the  Division  civic  action  effort  not  only  gualitatively  and  quantitatively, 
but  also  fran  the  standpoint  of  civic  action  objectives,  relationship  of  the 
civic  action  effort  to  the  oonbat  operations,  and  the  integration  of  the  en¬ 
tire  effort  throughout  the  Province  into  a  cohesive  program.  Last  July,  enenv 
forces  retained  sufficient  strength  in  the  populated  coastal  plains  to  restrict 
civic  action  efforts  to  the  vicinity  of  Hue  and  other  areas  where  the  presence 
of  military  forces  provided  the  reouisite  decree  of  security.  'Ehe  civic  action 
effort  was  focused  on  high  irtpact,  short  ran  or  mdertak.inos  designed  to  provide 
emergency  assistance  to  .institutions  and  qroups  who  had  suffered  recent  crin- 
plina  damage  in  the  war.  As  combat  operations  established  securitv  thraunheut 
the  coastal  plains,  the  Division's  civic  action  effort  spread  throughout  the 
populated  areas  of  the  Prcvinoe.  At  the  present  time,  the  Division  is  in  the 
unique  situation  where  it  is  conducting  the  combat  operations  already  described 
in  the  sparsely  settled  mountains  and  vallevs  extendino  west  to  Laos  and  south 
to  Ounng  Nam  while  at  the  same  time  it  is  oonductina  a  vigorous  civic  action  ef¬ 
fort  throughout  tlie  coastal  plains.  This  civic  action  effort,  conducted  in  an 
area  new  secured  primarily  ly  local  Vietnamese  forces,  is  exploiting  the  suc¬ 
cess  of  earlier  carbat  operations.  At  the  seme  time  the  objectives  have  chanced 
from  short-range  emergency  assistance  to  war  victims  to  support  of  a  lono-rame 
program  to  achieve  specific  goals  in  tlie  overall  Province  reconstruction ,  reset¬ 
tlement,  and  development  effort.  At  the  same  time  the  objectives  were  chancing, 
the  Division  was  playing  a  major  role  in  welding  the  civic  action  nronram  of 
many  diverse  elements  into  a  coordinated ,  cohesive  effort.  Throuobout  this  per¬ 
iod  tlie  Division  continued  to  conduct  civic  action  tasks  as  an  integral  nart  of 
all  tactical  operations  in  populated  areas. 

2.  (Cj  Gonduct  of  Civic  Action  Effort: 

a.  Coordination  of  responsibilities:  The  101st  Airborne  Division  had  the 
responsibility  to  regulate  the  civic  action  conducted  bv  all  military  units  with¬ 
in  Thua  Thien  Province.  These  included:  Sea  Rees,  Marines,  elements  of  the  Navy 
and  many  otlier  non-Divisional  Army  units.  Discharging  this  responsibility  and 
carrying  out  its  own  civic  action  program  necessitated  close  cooperation  with 
COEDS  and  the  various  Vietnamese  agencies  also  enoaqed  in  redevelcrment.  'The 
Division  was  therefore  tlie  focal  point  for  the  entire  civic  action  effort,  within 
the  Province.  As  the  coordination  function  is  extremely  important  in  anv  civic 
action  activity,  the  ability  to  develop  a  cohesive  effort  made  civic  action  an 
effective  program  within  Thua  Thien  Province.  The  Division  maintained  close, 
continuous  liaison  and  received  detailed  weekly  and  monthly  reports  from  all 
participating  units.  In  addition,  weekly /tenthly  CA  coordination  meetinos  vote 
held  with  loth  Divisional  and  non-Divisional  units  represented.  At  those  «v>et- 
inos  it  was  possible  to  determine:  what  each  clement  was  doing,  That  each  was 
interested  in  doing;  what  assets  the  units  could  provide  to  each  other  and  'hat 
narticular  problems  or  suooesses  needed  additional  emphasis. 
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b.  Development  of  civic  action  program:  Through  experience  anil  constant 
reevaluation  the  Division  civic  action  program  lias  developed  from  a  haphazard, 
loosely  coordinated  effort  into  a  program  closely  integrated  with  the  objec¬ 
tives  established  by  tlie  Province  Grief ' s  pacification  plan.  This  was  a  civic 
action  effort  which  had  definite  goals,  supply  systems,  allocation  of  resources 
and  objectives  to  be  aeoonplished,  much  time  same  as  is  laid  cut  for  combat  op¬ 
erations.  The  framework  for  the  civic  action  effort  of  the  Division  was  really 
the  Province  Chief's  Pacification  Plan.  In  IOvenler  1968  the  Province  Chief  de¬ 
veloped  his  three  month  accelerated  pacification  campaign.  The  civic  action  ef¬ 
fort  was  closely  integrated  with  the  pacification  effort,  to  include  combat  op¬ 
erations.  When  the  Pacification  Plan  of  1969  was  developed  and  implemented,  the 
civic  action  support  provided  by  the  Division  was  even  more  closely  involved 

-  with  the  execution  of  the  plan.  In  determining  vhat  specific  projects  it  would 
“support  in  order  to  provide  optimum  assistance.  Division  civic  action  personnel 
visited  v.ith  village  and  district  chiefs  to  inquire  what  they  wanted  done  in 
their  areas  to  meet  tie  goals  which  had  been  established  for  them  by  the  Prov¬ 
ince  Chief.  Ihsse  personnel  then  attempted  to  ascertain  if  the  officials  had 
requested  assistance  through  Vietnamese  channels.  They  checked  to  find  out  what 
assistance  -the  agencies  would  provide;  what  assistance  would  be  provided  hy 
CORDS  and  what  assistance  could  be  provided  ty  other  military  units.  The  Divi¬ 
sion  then  tailored  its  support  to  fill  the  gaps  in  the  assistance  not  provided 
by  other  agencies.  Thus,  Division  efforts  did  not  compete  or  duplicate  but 
rather  supplemented  and  complemented  what  the  other  organizations  were  doing. 
Division  Civic  Action  personnel  also  coordinated  with  the  local  or  district  chief 
for  the  provision  of  labor  to  accomplish  the  desired  projects.  The  Division  it¬ 
self  provided  a  negligible  amount  of  labor  to  the  projects,  as  most  of  the  labor 
was  provided  ty  the  Vietnamese  who  would  benefit  by  the  completed  project.  The 
role  of  tie  Division,  therefore,  was  primarily  that  of  management,  organization 
and  transportation.  The  Division  also  assisted  in  materiel  procurement  ty  ex¬ 
pediting  the  administration  of  requests  for  assistance,  supervising  the  flew  of 
materials  to  insure  timely  delivery,  and  encouraging  Vietnamese  officials  to  in¬ 
crease  their  individual  efforts  to  assist  tlieir  people  and  constantly  assuring 
them  Division  support  and  interest  in  the  expansion  of  this  effort.  Again,  the 
kqr  point  in  the  development  of  the  program  ties  in  closely  with  what  was  said 
earlier  concerning  coordination  of  responsibilities .  Essentially  the  Division's 
effort  v?as  a  planned,  long  range  part  of  a  Province  wide  plan  which  involved 
numerous  Vietnamese  and  civilian  agencies.  A  cohesive  effort  was  developed  and 
the  plan  was  implemented  in  an  organized,  closely  coordinated  fashion. 

c.  Effectiveness  of  the  Civic  Action  Effort:  The  Division's  civic  action 
activities  during  the  period  were  extremely  effective  and  made  a  significant  con¬ 
tribution  toward  the  success  of  the  overall  pacification  effort  in  ihua  Tbien 
Province.  The  CA  pro-am  was  a  key  factor  in  the  attainment  of  pacification 
goals  and  continues  to  receive  appropriate  consideration  by  Province  officials 

in  the  development  of  tlieir  plans  and  objectives.  The  coordination  by  the  Divi¬ 
sion  of  many  civic  action  functions  talcing  place  in  Thua  Thien  Province,  success¬ 
fully  liamessed  the  capabilities  of  many  diversified  agencies  into  a  smooth,  well 
integrated  effort.  Another  key  role  played  by  the  Division  in  tie  reconstruction 
and  resettlement  effort  was  to  provide  the  spark  and  drive  to  initiate  worthwhile 
projects  and  see  them  tlirough  to  a  successful  conclusion.  The  Division  effective¬ 
ly  served  as  a  catalyst;  stimulating  new  efforts  in  expedited  administration, 
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providing  materials  not  otherwise  available,  and  following  through  to  assist 
in  overcoming  any  obstacles  to  continued  progress.  Hie  techniques  utilized 
Ly  tlie  Division  to  integrate  civic  action  activities  into  tactical  situations, 
especially  cordon  operations  proved  to  be  very  effective,  Ltiile  it  is  diffi¬ 
cult  to  measure  the  success  adiieved  in  influencing  the  attitudes  of  the  people 
during  the  operations,  the  genuine  friendliness  of  those  affected  indicated  that 
they  vere  appreciative  of  the  concern  and  interest  shc**i  in  their  welfare.  Hie 
valuable  intelligence  voluntarily  provided  by  the  villagers  may  be  attributed 
in  part  to  the  good  will  generated  ly  civic  action  efforts.  Overall,  the  civic 
action  effort  has  served  to  strengthen  the  bond  of  friendship  and  cooperation 
that  las  grown  between  the  Division  and  the  local  people.  Hie  variety  of  civic 
action  activities  the  Division  has  engaged  in  throughout  the  province,  positive 
response  to  requests  for  assistance;  and  constant  effort  to  expand  and  improve 
its  assistance  has  made  the  Division  a  dynamic  and  welcome  member  of  the  com¬ 
munity.  Officials  at  all  levels  cooperate  whole  heartedly  with  the  Division 
and  seek  its  assistance.  It  is  recognized  ky  all  that  the  101st  is  not  only 
interested  in  establishing  security  throughout  Thua  Thien  Province  but  also  in 
doing  everything  that  it  can  possibly  do  to  assist  in  tlie  welfare  of  all  of  the 
people. 

3.  (C)  Integration  with  Ihctical  Operations :  Just  as  the  civic  action  effort 

\as  an  integral  part  of  the  long  range  scheme  for  accomplishing  pacification  ob¬ 
jectives  in  the  Province,  so  was  civic  action  integrated  into  the  daily  tactical 
operations  of  the  Division's  v.henever  these  were  in  populated  areas.  Hiis  was 
especially  true  in  the  conduct  of  all  cordon  operations .  A  considerable  effort 
was  taken  to  ensure  that  the  Vietnamese  were  not  antagonized  by  the  inconvenience 
caused  them  ly  the  cordon,  thus  negating  the  effect  of  the  entire  operation.  In 
this  type  of  operation  even  though  a  cordon  is  basically  a  complex  search  opera¬ 
tion  designed  to  identify  and  route  out  VC  and  VCI,  the  long  range  objectives  of 
the  pacification  effort  dictated  that  equal  attention  be  given  to  minimizing  the 
alienation  of  the  population.  As  the  ultimate  goal  of  the  military  was  to  vrin 
tlie  support  of  the  people,  a  vigorous  civic  action  and  psychological  operation 
effort  vas  habitually  a  vital  part  of  the  operations .  Because  a  consequence  of 
tactical  operations  is  discomfort  and  inconvenience  to  the  local  inhabitants,  the 
Division  provided  blankets,  food,  water  and  cooking  facilities  when  they  vere  re¬ 
quired  .  Division  medical  personnel  frequently  took  advantage  of  the  large  gather¬ 
ings  to  render  medical  assistance.  The  Division  also  provided  loudspeaker  and 
communication  facilities  so  that  Government  officials  could  explain  why  the  oper¬ 
ation  and  the  inconvenience  vere  necessary .  All  of  the  agencies  available  within 
the  Vietnamese  structure:  radio,  cultural  drama  teams,  Vietnamese  information 
service,  armed  propaganda  teams,  were  utilized  whenever  tactical  conditions  per¬ 
mitted  .  In  addition,  tlie  Division  band  placed  attached  audio  visual  teams  shahid 
movies  v/lien  the  operations  lasted  into  the  evening.  As  stressed  earlier,  this 
type  of  operation  demanded  a  close  cooperative  venture  between  US  and  Vietnamese 
agencies,  the  Vietnamese  military  units  or  other  official  agencies  that  were  uti¬ 
lized  for  interrogation  and  search  of  the  people  and  their  property .  This  was 
continued  even  when  Division  combat  elements  were  concentrated  in  the  mountains, 
the  Vietnamese  began  to  conduct  independent  cordon  operations  on  the  plains  with 
Division  civic  action/psycp  supporting  these  unilateral  Vietnamese  operations. 
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4.  (C)  Cammity  delations: 

a.  The  importance  of  maintaining  good  US/Vietnamese  relations  was  a  mat¬ 
ter  of  recurring  ocnmand  attention.  The  troops  were  periodically  reminded  of 
the  inport ance  of  being  good  ambassadors  and  practicing  carmen  courtesy.  A 
one-half  hour  class  on  US/Vietnamese  relations  was  incorporated  into  the  PCI 
at  the  Screaming  Eagle  Replacement  Training  School  for  instruction  to  all  men 
newly  assigned  to  the  Division.  In  addition  Division  elements  ccnduwted  var¬ 
ious  exchanges  and  joint  activities  with  the  civilian  and  military  authorities 
throughout  the  province.  For  exanple,  at  Division  level,  helicopter  visits  to 
forward  fire  bases  and  overflies  of  remote  operational  areas  were  provided  for 
Vietnamese  civic  leaders  and  influential  citizens  of  Hue.  They  also  visited 
Canp  Eagle  to  view  captured  trucks,  medical  supplies  and  signal  equipment  which 
was  presented  to  the  Province  Chief  for  functional  use  and  propaganda  exploita¬ 
tion.  Province,  District  and  Hue  City  officials  attended  several  social  func¬ 
tions  at  the  Commanding  General's  Mess.  Within  their  assigned  areas,  brigades 
and  battalions  also  participated  in  many  joint  functions  designed  to  further 
good  US/Vietnamese  relations. 

b.  During  the  Tet  period  all  elements  of  the  Division  made  a  concentrated 
effort  to  diare  in  the  celebration  with  the  Vietnamese.  Many  children's  parties 
were  sponsored,  the  Division  band  gave  daily  performances,  helicopters  trans¬ 
ported  Vietnamese  civilians  to  hospitals,  the  Division  chaplain's  fund  donated 
51,000.00  (US)  to  the  widows  of  the  1st  ARVN  Division  soldiers  killed  during  the 
1968  Tet  Offensive,  and  50,000  $VN  in  shiny  new  coins  were  distributed  to  children 
throughout  the  area. 

5.  (C)  Assesment  of  the  Current  Situation: 

a.  Local  Government:  In  those  areas  of  government  which  the  Division  had 
the  qjportunity  to  observe,  the  provincial  and  district  governments  appeared  to 
be  effective  and  responsive.  Tlie  Province  Chief  appointed  eight  of  ten  District 
Chiefs  during  the  period  of  this  report  in  an  effort  to  improve  the  quality  of 
leadership  at  that  level.  Material  for  the  reconstruction  and  development  effort 
seemed  to  be  effectively  distributed  and  used  on  the  projects  for  which  intended. 

I  uring  the  month  of  March  local  officials  were  elected  in  26  villages  and  128 
liamlets  (Thua  Thien  new.'  has  elected  officials  in  67  of  85  villages  and  302  of 
472  liamlets) .  About  88%  of  the  eligible  voters  participated  in  the  elections  and 
the  VC  were  unable  to  delay  or  disrupt  ary  elections.  The  officials  are  now  ac¬ 
tive  in  determining  what  projects  need  to  he  undertaken  in  managing  the  effort. 

b.  Resettlement  progress:  During  the  period  of  this  report  there  were  no 
significant  number  of  new  refugees  and  ncne  were  created  since  August.  Indicative 
of  the  momentum  of  the  refugee  resettlement  are  71,000  refugees  who  have  returr  1 
to  tljeir  former  homes  since  1  November  1969 .  Ihc  local  government  has  effective¬ 
ly  met  its  carmitments  to  assist  in  the  reestablishment  of  the  people . 
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c.  Attitude  of  the  people:  There  has  been  a  very  evident  resurgence  of 
confidence  in  the  GVN  by  the  people.  This  is  demonstrated  by  the  manner  in 
which  tlxy  are  returning  to  rural  areas,  clearing  the  rubble  of  war  and  re¬ 
building  their  hemes.  In  nany  cases  bunkers  have  been  tom  down  and  the  ma¬ 
terial  and  space  put  to  other  use.  Old  fields  are  cnce  again  under  cultiva¬ 
tion  with  seme  new  land  and  crops  planted .  The  activity,  enthusiasm,  and 
energy  of  the  people  reflect  their  optimism  for  the  future.  Division  per¬ 
sonnel  new  move  freely  on  civic  action  work  in  areas  that  were  formerly 
strongly  contested  or  VC  controlled.  The  Division  effort  has  bear  a  key  fac¬ 
tor  tovard  the  reconstruction  and  development  effort  -  the  local  population 
recognizes  tliat  the  101st  Airborne  Division  is  interested  not  only  in  pro¬ 
viding  security  and  the  destruction  of  foreign  and  internal  aggressors  but 
also  dedicated  to  the  welfare  of  the  ootrmon  man. 
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